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άbŀǘǳǊ ŀƳ .ȅǘƘ Ƙŀǎ ǎƘƻǿƴ 
that new ways of working in 
ŎƻƴǎŜǊǾŀǘƛƻƴ ŀǊŜ ǇƻǎǎƛōƭŜΦέ
Collaborator



Programme Management

Highlights

A bold, long-ǘŜǊƳ Ǿƛǎƛƻƴ ōŀŎƪŜŘ ōȅ bw² ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ƭƛŦǘŜŘ bŀ.Ωǎ ƴŀǘƛƻƴŀƭ 

profile, attracted an extra £260k of investment and increased its advocacy 

across the sector. The strength of programme management has enabled 

successful progression of individual projects. A live risk-log keeps delivery on 

track, while shared language, tools and evaluation practices have standardised 

quality across projects. Psychological safety and regular facilitated sessions have 

ǘǳǊƴŜŘ ǇŀǊǘƴŜǊǎ ŦǊƻƳ άƎǊŀƴǘ ǊŜŎƛǇƛŜƴǘǎέ ƛƴǘƻ ŀƴ ƻǇŜƴƭȅ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǘŜŀƳΣ 

amplifying collective reach and impact. Cross project collaborations and early 

conversations about NaB 2.0 are already embedding a culture of joint problem-

solving and long-term thinking.

Challenges

¢ƘŜ ǇƻǊǘŦƻƭƛƻΩǎ ōǊŜŀŘǘƘ - multiple disciplines, delivery systems and compliance 

regimes - absorbs management capacity and can slow decisions. Maintaining 

uninterrupted engagement is hard when staff churn and heavy admin stretch 

capacity. Onboarding new recruits and meeting unplanned training needs adds 

further pressure. Legal complexities around agreements with landowners, 

filming permissions and artistic rights have added to delays and demand.  With 

turnover likely to increase as the project end-date is nearing, partnerships risk 

fraying unless a clear post-NaB pathway is set out and secured.

At a Glance
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Year 2 Successes and Challenges

¢Ƙƛǎ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ǎǳƳƳŀǊƛǎŜǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ǘƘŜ bŀǘǳǊ ŀƳ .ȅǘƘΩǎ όbŀ.ύ ŀƛƳǎ ŀƴŘ ƻǳǘŎƻƳŜǎΣ ŀƴŘ ǊŜŦƭŜŎǘƛƻƴǎ ƻƴ ǘƘŜ ǎǳŎŎŜǎses and challenges of the 

programme in Year 2. We have used consistent thematic analysis of qualitative data from project reports and central team data gathering tools to identify learning 

and progress. 



Aim 1: Helping a targeted selection of Wales' most threatened species to 

recover through more resilient ecosystems

Highlights

Projects are seeing early signs of species recovery, including rediscovered or 

newly verified populations such as fen-orchids, pink sea-fan colonies, and 

breeding southern damselflies. Habitats have been actively managed using a 

range of techniques, including roboflails, goat grazing, and virtual fencing. 

Species monitoring and surveying is underway, with species-specific innovations 

providing new insights. There is openness to unexpected and innovative 

approaches and knowledge sharing across projects.

Challenges

Projects have experienced delays due to shortages of specialist contractors, 

alongside slow or complex procurement processes. Flexibility has been further 

constrained by existing land management agreements and internal sign-off 

requirements. Environmental factors such as extreme weather, fire, and 

changing wildlife behaviour have disrupted monitoring and infrastructure, while 

biohazards have, in some cases, brought fieldwork to a halt.

Aim 2: Showing people why threatened species in Wales matter and 

highlighting the risks these species face

Highlights

Engagement has grown: 815 events reached over 20,000 people in Year 2. 

Community events like pop-up labs, Bioblitz days, and festivals have proven 

highly successful. School engagement is consistently effective, and innovations 

like VR are helping reach urban audiences. A new comms framework and 

training have led to a 130% rise in media activity. Social media, word-of-mouth, 

and strong visuals are key to visibility.

Challenges

Reaching underserved audiences is progressing but data remains limited: EDI 

monitoring exists for fewer than 20% of events, with only 8% providing full data. 

There is anecdotal evidence of extended reach, but systematic understanding is 

lacking. Travel costs remain a significant barrier, particularly for rural and low-

income participants.

Aim 3: Inspiring people in Wales from all walks of life to take action for the 

species and mobilising diverse communities to benefit form and care for the 

wildlife on their doorstep.

Highlights

There is a clear chain from early engagement to behaviour change, seen in 

volunteers, schoolchildren, artists and community members. Participants report 

growing skills, confidence, and agency. For example, changing garden lighting 

for bats or organising their own activities post-event. The Artist-in-Residence 

programme was especially effective in creating emotional connection, 

supported by over 2,600 engagements. Hands-on tasks, citizen science, and 

arts-based activities are the most powerful for inspiring action. Evidence across 

the programme also suggests improved wellbeing outcomes through connecting 

with nature, particularly emotional uplift and stress reduction.

At a Glance
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Achieving the NaB aims and outcomes



Challenges

Time-limited grants pose a risk to long-term engagement by interrupting 

continuity and limiting the transition from initial participation to the sustained 

behaviours the programme aims to embed, especially before change has fully 

taken hold.. Travel costs again limit who can engage, particularly in rural areas. 

Staff illness and capacity issues have impacted delivery plans. Arts projects 

faced unique admin/procurement barriers and complex IP management, while 

rural placement made community access harder for some artists.

Aim 4: Supporting cross sectoral collaboration to better understand and finding 

solutions to the most pressing issues for Wales's most endangered species.

Highlights

NaB is demonstrating cross-taxa collaboration. Mixed NGOςNRW teams now 

share a single data-standards template, some pool kit, and others co-run 

activities, from drone mapping to joint farm walks, turning decade-old grazing 

conflicts into practical solutions. Trust is high (70% of collaborators rate it as 

άǾŜǊȅ ƎƻƻŘκŜȄŎŜƭƭŜƴǘέύ ŀƴŘ ср҈ ǎŀȅ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ƛǘǎŜƭŦ ƛǎ ŜȄŎŜƭƭŜƴǘΣ ŎǊŜŘƛǘƛƴƎ 

direct contact with project officers and co-ŘŜƭƛǾŜǊȅ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ 

collective energy. Peer support is driving innovation: volunteers move fluidly 

between taxa, and specialists swap skills in GIS, eDNA and virtual-fencing trials, 

ŎǊŜŀǘƛƴƎ ŀ ǊƛǇǇƭŜ ŜŦŦŜŎǘ ǘƘŀǘ ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ ǿƛŘŜǊ ǎŜŎǘƻǊΩǎ ǊŜǎƛƭƛŜƴŎŜΦ

Challenges

Despite the growing strength of the partnership, there is still some threats to its 

stability. Fast reporting cycles, uneven procurement rules and tight budgets for 

external expertise can take time away from reflection and sharing learning. 

Partner organisations differ in maturity, so the loss of a single contractor or 

species expert can stall work. Travel costs, data-access fees, and the ongoing 

tensions about land management practices and species survival highlight the 

need for sustained investment in both coordination and people to maintain the 

ǇŀǊǘƴŜǊǎƘƛǇΩǎ ƳƻƳŜƴǘǳƳΦ 

Aim 5: Helping a new wave of conservation ambassadors and practitioners to 

emerge

Highlights

NaB has become a training ground for the next generation. Living-wage 

traineeships, locally recruited officers and regular skill-share sessions give 

practitioners room to lead and learn; mid-ŎŀǊŜŜǊ ǎǘŀŦŦ ŎƛǘŜ ǘƘŜȅΩǾŜ ōŜŎƻƳŜ ƳǳŎƘ 

more fluent in procurement processes, Welsh-language comms and cross-taxa 

ecology as career-defining gains. Volunteers echo the pattern: 88% of those 

surveyed gained new knowledge, 85% feel more confident to act, and every 

respondent plans to stay involved - evidenced by 27 sand-lizard transects now 

led entirely by volunteers and six new county lichen recorders already 

mentoring others. Together, these layers create a self-reinforcing ladder from 

ǇǳōƭƛŎ ŎǳǊƛƻǎƛǘȅ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƳǇŜǘŜƴŎŜΣ ōƻƻǎǘƛƴƎ ǘƘŜ ǎŜŎǘƻǊΩǎ ƭƻƴƎ-term 

capacity.

Challenges

Structural challenges such as short contracts, financial insecurity (teams, 

trainees and organisations), the historical issue of low pay in the sector and 

rural travel costs narrow who can join or stay in conservation, while limited 

mentor time and inconsistent access to private land restrict some volunteer 

roles. Workload spikes and wellbeing strain (especially for newer staff juggling 

multiple responsibilities) risk eroding the very resilience the programme is 

building. NaB is taking steps to address this, but continued attention to diversity, 

ƳŜƴǘƻǊƛƴƎ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ǎǘŀŦŦƛƴƎ ƛǎ ŜǎǎŜƴǘƛŀƭ ƛŦ ǘƻŘŀȅΩǎ Ǝŀƛƴǎ ŀǊŜ ǘƻ ǘǊŀƴǎƭŀǘŜ 

ƛƴǘƻ ǘƻƳƻǊǊƻǿΩǎ ƭŜŀŘŜǊǎƘƛǇΦ

At a Glance
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Achieving the NaB aims and outcomes



Measurable benefits: Year 2
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Aim 1 and Aim 2

percentage progression is 

the only universal metric 

the NaB central team use 

to enable high level 

reporting against 

programme aims.



Measurable benefits: Year 2
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Aim 3 and Aim 4

granular detail on progress with 
measurable benefits within each 

place-based project can be 
analysed in PowerBI, e.g. no. of 

events, communities reached, % 
wellbeing uplift scores. 



Measurable benefits: Year 2
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Aim 5

Further analysis by the NaB 
central team is planned to 
enable ranking of projects 

by their expected 
contribution towards 

certain aims
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Natur am Byth! Year 2

£240k new investment

The numbers:

20,460 people engaged in

815 events

1,090+ ha surveyed and 

70+ ha improved for wildlife

New species sightings  
restored habitats 

άCŜƴ-orchid buds appeared for
ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ƛƴ нт ȅŜŀǊǎΦέ

Species recovery:

50% of collaborators and experts say new 
approaches have emerged through joint working 

88% gained new knowledge

65% rate partnership as excellent/very good

Artists-in-wŜǎƛŘŜƴŎŜ ōǳƛƭǘ άŎŀǊŜ 
ƴŜǘǿƻǊƪǎέ ŀƴŘ ŘŜŜǇ ŜƳƻǘƛƻƴŀƭ ŎƻƴƴŜŎǘƛƻƴ

Inspiring action:

Partnership:

Sector:

Projects reached new 
audiences

Connecting people with nature:

Cross-taxa teamwork is solving 
problems and widening reach

Including LGBTQIA youth, people with 
dementia, home-educator families

85% feel more confident to act

100% plan to stay involved

Volunteers:

άL ŦŜŜƭ ŜƳǇƻǿŜǊŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ōǳƛƭŘƛƴƎ 
ŀ ǊŜǎƛƭƛŜƴǘ ǎŜŎǘƻǊΦέ 

Growing future leaders:

Living-wage traineeships and volunteers 
stepping into new roles



Recommendations for 2025-26
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.ǳƛƭŘƛƴƎ ƻƴ bŀ.Ωǎ ǇǊƻƎǊŜǎǎ ŀƴŘ ǇǊŜǾƛƻǳǎ 

recommendations, we set out the priorities for the 

year ahead.

Recommendations 

Recommendation 1:  Focus people impact 

monitoring on health and wellbeing

Prioritise consistent monitoring of health and wellbeing 

impacts by using a shared toolset, starting with the 

projects most ready to implement it. Establishing 

baselines and collecting comparable data will build a 

reliable evidence base, while tracking concrete 

behaviour changes will show how participants move 

from engagement to meaningful action.

Recommendation 2: Systematically collect Equality, 

Diversity and Inclusion data

Strengthen its understanding of who it is reaching by 

systematically collecting EDI data, focusing first on 

regular participants and projects already active in 

evaluation. Mapping participant postcodes against the 

Welsh IMD will give a clearer, programme-wide picture 

of reach, and this analysis could be outsourced to avoid 

adding pressure to delivery teams. Comparative 

learning from similar rural initiatives with active-travel 

elements may also help identify and address 

participation barriers.

Recommendation 3: Sustain cross-project sharing 

of tools, resources, approaches and engagement 

practice

Maintain strong cross-project collaboration by creating 

regular opportunities for teams to exchange practice, 

and drawing out what works best so others can adapt 

it. Explore shared or pooled approaches to mentoring 

across projects to provide consistent support for 

trainees and volunteers, easing pressure on individual 

teams and strengthening the long-term people pipeline 

beyond the life of the grant.

Recommendation 4:Build a clear legacy pathway 

that links people, evidence and partnerships

Make legacy an active workstream by prioritising 

recruitment, retention and wellbeing, and using strong 

evidence to turn early advocates into long-term 

ambassadors. Focus on a shared legacy plan and lead; 

embed time for planning, data review and reflection in 

future roles; and continue advocacy through deeper 

roles and simple evidence packs. Formalise an alumni 

network, and prioritise grants and proposals with 

sustainable impact or lasting local capacity.
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1. Evaluation Overview



bŀǘǳǊ ŀƳ .ȅǘƘ ƛǎ ²ŀƭŜǎΩ ŦƭŀƎǎƘƛǇ DǊŜŜƴ wŜŎƻǾŜǊȅ ǇǊƻƎǊŀƳƳŜ ōǊƛƴƎƛƴƎ ǘƻƎŜǘƘŜǊ 

nine environmental charities and Natural Resources Wales (NRW) to deliver the 

country's largest natural heritage and community outreach programme.NRW is 

the lead partner inNaturam Byth and partnership is governed bya programme 

board representing all partners.

Following a three-year incubation and funded development phase, the partners 

launched the £8m 4-year delivery phase in September 2023with a vision to save 

²ŀƭŜǎΩǎ Ƴƻǎǘ ǘƘǊŜŀǘŜƴŜŘ ǎǇŜŎƛŜǎ ŀƴŘ ƛƴǎǇƛǊŜ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ²ŀƭŜǎ ǘƻ ǊŜŎƻƴƴŜŎǘ 

with nature and boost their wellbeing.

This partnership programme received a £4.1million delivery phase grant from 

National Lottery Heritage Fund, as well as funds from Welsh Government, the 

Landfill Disposal Tax Community Scheme (LDTCS) administered by Wales Council 

for Voluntary Action, NRW, Esmée Fairbairn Foundation, the Arts Council of 

Wales and other generous donors.

The Programme Includes:

ÅA 4-year delivery plan

ÅA cohort of 9 environmental charity partners coordinated by NRW

Å 11 place-based projects led by each partner, plus nationally co-ordinated 

work packages led by NRW

ÅA focus on 67 target species, of which 42 are at risk of extinction in Wales.

ÅA draft set of resources, including Impact Measurement Framework and 

Species Recovery Framework, to be refined

Key Evaluation Questions

Natur am Byth key evaluation questions (KEQs) have been designed to guide 

programme evaluation of delivery and progress against outcomes. The questions 

will inform data collection and interpretation, with the findings disseminated 

across the sector to support future ways of working. 

1. How far are we reaching into underrepresented communities? 

2. Has the Natur am Byth Species Recovery Assessment approach been an 

effective tool to deliver, report and communicate species recovery, and what 

lessons can be shared across the sector? 

3. How effective has investment from Natur am Byth been in creating a more 

resilient and inclusive environment sector in Wales? 

4. What lessons can we share about improving collaboration and trust with 

landowners and custodians of target species and habitats? 

5. How successful has our programme of place-based and national activity 

been in inspiring people from all walks of life to engage with, and advocate 

for, our target species? 

6. What have we learnt about well-being and connection to nature? Are there 

links with community resilience and COVID-19 recovery, and in particular 

how has the arts engagement programme supported our understanding of 

this? 

7. Which activities have had most impact in mobilising communities to take 

action for priority species and their habitats? 

Background

13

Natur am Byth!



Programme Aims
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Where do we want to be by 2028



The Story of Change sets out the WHO (stakeholders), WHY (impacts and outcomes), WHAT (activity) and HOW (principles, values and resources) of a project. It 

can add value to a traditional Theory of Change by creating an opportunity to include stakeholder participation, validation and exploration of outcomes and 

tools.

The Theory of Change below was created during the Development Stage of the programme between 2021-2023

This Theory of Change and associated list of stakeholders creates the framework for the evaluation and guides the questions we need to ask to answer the key 

evaluation research questions. 

Story of Change
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The How, What, Who and Why of the programme 

Stakeholders

Å Lesser seen/underserved

Å Hyperlocal communities

Å Children and young adults

Å Volunteers and citizen 
scientists

Å Landowners and land 
managers

Å Contractors and local 
businesses

Å Recreational and general 
site users

Å National audience

Å Delivery partners

Å Species experts/ 
researchers / academics

Å Decision makers and 
influencers



NaB Aims Aim 1 Aim 4 Aim 3 Aim 2 & 3 Aim 1 & 4 Aim 3, 4 & 5 Aim 1 & 4 Aim 2 & 3 Aim 5 Aim 3, 4& 5

NaB Outcomes

All target species 
demonstrate 
positive 
movement on 
the species 
recover 
assessment 
[OC1]

A cross-taxa 
approach to 
species recovery 
is the norm [OC2]

Life-changing 
wellbeing 
benefits from 
engagement with 
nature are 
commonplace 
[OC3]

A wider range of 
people are 
benefitting from 
Wales's amazing 
nature and 
contributing 
towards it [OC4]

Improved 
sectoral ability to 
measure species 
recovery [OC5]

Increased ability 
to reach general 
public and new 
audiences in 
Wales [OC6]

Partnership staff, 
land managers 
and contractors 
are confident in 
delivery new 
ways of working 
[OC7]

More people 
living in the 
project areas are 
empowered to 
take action for 
nature [OC8]

New wave of 
conservationists 
acquire skills to 
protect target 
species [OC9]

Improved sector 
ability to target 
nature 
connectedness 
for wellbeing 
[OC10]

NLHF Outcomes

A wider range of 
people will be 
involved in heritage

x x X

Heritage will be in 
better condition

x x

Heritage will be 
identified and 
better explained

x x x x x

People will have 
developed skills

x x x x x x

People will have 
learnt about 
heritage, leading to 
a change in ideas 
and attitudes

x x

People will have 
greater wellbeing

x x x x

The funded 
organisation(s) will 
be more resilient

x x x x

The local area will 
be a better place to 
live, work and rest 
(secondary)

x x x x

The local economy 
will be boosted 
(secondary)

x x

To streamline reporting, we have mapped the National Lottery outcomes to those of Natur am Byth.

National Lottery Heritage Fund Outcomes
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Mapping the programme outcomes



Our evaluation findings should also report on the following seven NaB principles finding which have been most successful in generating the intended outcomes.

Programme Principles
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The How of the Programme 

bŀǘǳǊ ŀƳ .ȅǘƘΗΩ ǎŜǾŜƴ ŎǊƻǎǎ-cutting principles



JEM Associates and Footprint Ecology have been commissioned to deliver the 

programme evaluation. We continue to work with the the Natur am Byth 

central and placed based project teams on an iterative process to get the 

evaluation and data collection right.

! Ψ¢ƘŜƻǊȅ ƻŦ /ƘŀƴƎŜΩ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ŦǊŀƳŜǿƻǊƪ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ŘǳǊƛƴƎ ǘƘŜ 

Development Phase. These cover:

Å Outcomes evaluation - which takes place during the delivery phase to 

establish the impact of the programme and its projects on natural 

heritage, species recovery and people.

Å Process evaluation - which takes place during the project to improve 

practice and ensure compliance with the species recovery assessment 

method.

Å Monitoring - to assess how the project is doing against prescribed 

outcomes.

 Delivery phase evaluation work includes:

Å A review of Metrics of Success and Theory of Change model

Å A review of the Impact Measurement Framework (IMF)

Å A review of the Species Recovery Framework

Å The development of systems/resources to support staff across 

partnership in deliveringagainst IMF

Å Delivery of training to support compliance with species recovery 

assessment method

Å Facilitation of annual review workshop with partnership staff

Å An annual evaluation feedback report (2024, 2025 & 2026)

Å End of programmeevaluation report (Aug 2027)

This evaluation report summarises progress towards the NaB aims and 

outcomes and reflects on the successes and challenges of the NaB 

programme in year 2.

Programme Evaluation Data
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A Review of Data Sources

Evaluation Data Sources

Data sources used for this summary annual report include:

ÅProject quarterly  progress reports from Jul 2024-Jun 2025 (825 

entries)

ÅPeople Engagement Tracker reporting on outcomes (768 entries)

ÅAll staff gathering workshop - Mar 2025

ÅAnnual Partnership Reflection Meeting - May 2025

ÅCentral surveys: Artists (5), EDI (68), Partner employees (20), 

Species experts (4), Collaborators (22), Volunteers (26)

ÅMeasurable benefits Mar 2025

ÅCentral team feedback  Jul 2025



Analysis

The evaluation combines lightweight and in-depth, standardised tools with 

programme-wide surveys and structured reflection within the evaluation 

framework.  

We have used consistent thematic analysis of qualitative data and statistical 

analysis of the quantitate data, to identify learning and progress.  Where the 

data allows, triangulation of evidence is used across multiple data sources. This 

provides credible and comparable evidence of delivery and learning while 

keeping reporting demands in proportion to project capacity and appropriate for 

the engagement with their stakeholders.

As data begins to build, progress towards outcomes remains indicative although 

progress towards them is becoming evidenced and apparent.

Limitations

The programme, data and methods are specific to NaB and some limitations 

mean they may be hard to replicate:

Programme: As much as there may be similarities and cross overs with other 

species conservation programmes,  this programme is unique to NaB and the 

findings are specific to the programme's context and framework.

Methodology: The evaluation methods collect a mix of quantitative and 

qualitative data through the methods listed previously.  The toolkit provides 

each project the agency to collect feedback in a way that best fits their delivery 

and stakeholders. Creating sufficient understanding of why data is being 

collected and consistent use of tools has varied across projects,  leading to gaps 

that limit the comparability of data sets.  However, where sample sizes are large 

enough, the data still provides a reasonable indication for the programme as a 

whole.

Data: Feedback has been collected from the key stakeholders at project and 

programme level over the course of the year. The sample size, demographic 

characteristics of participants and temporary factors could have influenced 

results.  Self-reported areas are naturally subject to biases such as people giving 

answers they think are expected or present themselves in a positive light, those 

who complete feedback often being more engaged or having stronger opinions 

than those who do not respond or ticking positive responses by default . To 

mitigate this, the evaluation tools use non-leading questions to allow for positive 

and negative responses.  Where possible, findings are triangulated with other 

data sources and and the programme is actively encouraged to collect feedback 

from a diverse range of voices.

Methodology
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Analysis and data limitations
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2. Programme Management
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άLǘΩǎ ŀƳōƛǘƛƻǳǎ ŀƴŘ ŀ ƎǊŜŀǘ 

όōǳǘ ƎƻƻŘύ ƳŀŎƘƛƴŜΦέ 

 Attendee at all-programme staff gathering



Natur am Byth (NaB) is a well-constructed programme, designed to ensure 

clarity of objectives and purpose from early on, building on the early work with 

the programme board to set the long- and short-term visions. The strength of 

the programme and its management is a key success factor and one that 

influences many other aspects of delivery and progress.

Strategic

A key strength of the programme is its ambitious, long-term outlook, which is 

highly valued by the team.

The continued commitment from the NRW senior team has been a crucial 

enabler for garnering political and financial support for the partnership, while 

also strengthening high profile advocacy and increasing the visibility of NGOs in 

Wales.

The profile of NaB has risen significantly over the year: the programme secured 

backing from the Welsh Climate Minister, featured at UK-wide sector 

conferences demonstrating its profile at a national level. The programme is 

recognised by Welsh Government and NRW as an exemplar model for species 

ǊŜŎƻǾŜǊȅ ǇŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪƛƴƎΦ ¢Ƙƛǎ ŀǘǘŜƴǘƛƻƴ ŀƳǇƭƛŦƛŜǎ ǘƘŜ ǎŜŎǘƻǊΩǎ ǾƻƛŎŜ ŀƴŘ 

boosts morale on the ground, as delivery staff see their work championed 

publicly.

The programme has leveraged an additional £260k, which is above and beyond 

what was expected. £40k of this was from Arts Council Wales on the merit and 

ǎǘǊŜƴƎǘƘ ƻŦ bŀ.Ωǎ ǇƘŀǎŜ ƻƴŜ ƻŦ ǘƘŜ ŀǊǘǎ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŀ ŦǳǊǘƘŜǊ ϻнллƪ 

cameŦǊƻƳ ǘƘŜ ²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘ ŀƴŘ bw²Φ Lǘ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ 

credibility and its capacity to attract further investment to scale impact, and 

highlights the value of being part of NaB, with the security of guaranteed 

income seen as a significant benefit by partners.

Risk is managed through a live risk log which is reviewed weekly. Emerging 

issues are promptly addressed with mitigating actions leading to minimal 

disruption, controlled risk levels and steady progress against the plan.

Engagement

The collective reach, engagement and impact of the programme is enabling 

access to audiences and stakeholders, creating opportunities and driving 

successes thŀǘ ǿƻǳƭŘƴΩǘ ōŜ ŀŎƘƛŜǾŀōƭŜ ƛŦ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜƛǊ ƻǿƴΦ 

Practical and operational

Embedding shared language, methods and learning across the programme has 

strengthened co-ordination and boosted confidence across partnerships. 

Programme-wide frameworks for outcomes, reporting, and check-ins have 

helped very different organisations - with varying practices and strategic 

languages - come together, collaborate, and connect more easily.

The programme has adapted well to organisational differences across partners 

and projects, while fostering strong cross-sector collaboration. Project staff 

have been observed proactively and independently initiating collaborations with 

one another and attendees at the all-staff gathering gave an average score of 

уΦрκмл ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ άǿŜΩǊŜ ŎƻƭƭŀōƻǊŀǘƛƴƎ ƳƻǊŜ ŘǳŜ ǘƻ ǘƘŜ NaB 

ǇŀǊǘƴŜǊǎƘƛǇέΣ ǎƘƻǿƛƴƎ ǘƘŀǘ ŎƻƴƴŜŎǘƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŀǊŜ ŎƻƴǘƛƴǳƛƴƎ ǘƻ 

strengthen. Opportunities to come to gather in one space are both valuable and 

valued, offering a crucial way to further strengthen collaboration and shared 

learning across the programme.

Evaluation is being actively embraced by many partners and, where data is 

ŎƻƭƭŜŎǘŜŘΣ ƛǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ΨƎƻƻŘ ŜƴƻǳƎƘΩ ǘƻ ƎƛǾŜ ŀ ƳŜŀƴƛƴƎŦǳƭ ƛƴŘƛŎŀǘƛƻƴ ƻŦ 

programme-wide impact. For some, data collection is still seen as an 

interruption to delivery or the participant experience. Others have fully 

integrated it into their practice, developing processes to capture the full journey 

ŦƻǊ ŘƛŦŦŜǊŜƴǘ ŀǳŘƛŜƴŎŜǎ ŀƴŘ ǊŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ǾŀƭǳŜ ƻŦ ǊŜŎƻǊŘƛƴƎ ǇŜƻǇƭŜΩǎ ǾƻƛŎŜǎ 

and telling their stories.

Programme management
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Relationships

¢ƘŜ ŎƻǊŜ ǘŜŀƳΩǎ ŀǇǇǊƻŀŎƘ ŀƴŘ ǾŀƭǳŜǎ ǘƘŀǘ ƘŀǾŜ ŎǊŜŀǘŜŘ psychological safety. 

Partners feel free to speak frankly about what is happening in their projects, to 

surface risks early and to co-design fixes before issues escalate. The open 

environment has led to joint problem solving, some of which may not have 

identified if working in silo.

Behaviour changes have been observed across the partnership and at an 

individual level: mindset shift from being a grant recipient to an embedded, 

committed partner. Partners now independently look for cross-project 

collaborations, a change enabled the frequent facilitated engagement 

opportunities. These may be hard to fit into already busy schedules, but build 

trust, dialogue and collaboration.

Words used by partner teams to describe the partnership.  Collaborative 

remains the most common word for a second year.

Programme management
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Turning aspiration into expectation

There is already clear appetite and proactive discussion around a NaB 2.0, with 

NLHF already paying interest to the next phase. The more it is articulated and 

ŜƳōƻŘƛŜŘΣ ǘƘŜ ƳƻǊŜ ǘŀƴƎƛōƭŜ ƛǘ ōŜŎƻƳŜǎΣ ƴƻǊƳŀƭƛǎƛƴƎ ƛǘ ŀǎ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ 

natural continuation and increasing the likelihood it becoming a reality.

Legacy sits at the heart of these conversations: everything that has 

demonstrably worked in the current programme should be earmarked for 

inclusion in the follow-on design.

Firming up a four-year framework will also ease some current challenges such 

as staff turnover. When colleagues can see a concrete future for the programme, 

they are far more likely to stay and invest in its success. 

Crucially, the longer horizon opens space for genuine system change: 

landscape-level delivery, shared learning and legacy, more diverse and inclusive 

participation, stronger storytelling and advocacy, and the flexibility to adapt as 

new opportunities arise.

Nab 2.0
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5ŜǎǇƛǘŜ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ŎƭŜŀǊ ǎǳŎŎŜǎǎŜǎΣ ŘŜƭƛǾŜǊȅ ǘŜŀƳǎ ŀǊŜ ǎǘƛƭƭ ƴŀǾƛƎŀǘƛƴƎ ŀ 

handful of persistent pinch-points.

Strategic

¢ƘŜ ǇǊƻƎǊŀƳƳŜΩǎ breadth and complexity is a challenge in itself. Projects span 

multiple disciplines and delivery systems, each with its own regulatory and 

reporting demands. Co-ordinating these moving parts absorbs significant 

management time and can slow decision-making.

Engagement

/ƻƴǘƛƴǳƛǘȅ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ǘƻ bŀ.Ωǎ ƭŜƎŀŎȅΦ Sustained engagement relies on a steady 

rhythm of activity and communication; even brief pauses can unravel months of 

trust-building and knock participation targets off course. Protecting this 

momentum across all sites is of high importance and has an intrinsic link to staff 

turnover and retention.

Practical and operational

Practical and operational pressures have created challenges across the board.

Variation ƛƴ ǇŀǊǘƴŜǊǎΩ Iw ŀƴŘ professional standards means the core team 

must invest in extra guidance and oversight. This ultimately pays off but 

squeezes already tight resources. 

High staff turnover amplifies the strain: every recruitment round and 

ƻƴōƻŀǊŘƛƴƎ ƛǎ ǊŜǎƻǳǊŎŜ ƛƴǘŜƴǎƛǾŜΣ ŀƴŘ ƴŜǿ ǎǘŀǊǘŜǊǎ ƻŦǘŜƴ ŦƛƴŘ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ 

scope overwhelming.

Meanwhile, the central team has delivered significantly more training to project 

teams than originally expected or budgeted for.  As the programme has 

evolved, new needs have emerged and been absorbed by the central team - 

demonstrating a responsive approach to supporting delivery. However, this also 

creates a financial pressure and is now a consideration for forward planning.

Additional layers, such as securing artistic rights or filming permissions on 

sensitive land, introduce legal complexity and has created a delay in some 

projects.

Relationships

Sustaining relationships becomes harder as staff turnover rises and the 

ǇǊƻƎǊŀƳƳŜΩǎ ŜƴŘ-date draws closer. Partners and community groups naturally 

ask what comes next. Without a visible pathway, the connections that make 

continuous engagement possible could weaken just when they are most 

needed.

Programme management
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Recommendations from 2023-24
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Progress made

Recommendations Progress made in 2024-25 What next?

Recommendation 1 :  Continue to provide 
tailored and targeted, clear and simple 
support for measuring impact on people.

Central surveys, shared tools, and measurable benefits now 
provide evidence of early people-level engagement, 
supported by centrally stored resources and opportunities for 
reflection.

Continue to support the targeted 
collection of data and feedback to 
evidence the impact on people and 
ǊŜŀŎƘΣ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ 
recommendations.

Recommendation 2: Continue to support 
projects in developing skills and confidence 
in monitoring Equality, Diversity and 
Inclusion. 

EDI data collection has started, supported by workshops and 
resources that build confidence, explain why it matters and 
clarify how the data will be used. 

Recommendation 3: Support projects to 
more effectively share ideas, approaches, 
methods and new resources for engaging 
different audiences. 

This is underway and strengthening as the programme 
evolves with evidence of independent collaborations and 
long-term sharing of resources.

Continue to do this by highlighting 
and sharing effective ways of 
working, enabling the approach to 
evolve.

Recommendation 4:Review the recruitment 
and retention approach to attract a wider 
pool of applicants and manage wellbeing.

An onboarding process is now in place, and team wellbeing is 
routinely checked and openly discussed. Recruitment and 
retention are being managed as an ongoing approach rather 
than a fixed strategy and will continue into next year as a 
ŎƻǊŜ ǎǘǊŀƴŘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ƭŜƎŀŎȅ ǿƻǊƪΦ

There are clear connections between 
recruitment, retention and legacy, so 
these will remain a priority in the 
year ahead.

Recommendation 5: Follow up initial 
engagement and advocacy work with more 
in-depth activity to secure a legacy, using a 
robust evidence base to support this.

Relationships are continuing to be build and advocates being 
developed and grown.

Recommendation 6: Build on the long-term 
legacy of the programme.

This has emerged as a priority sooner than anticipated, with 
active planning and consideration already underway to 
ŎƻƴǘƛƴǳŜ bŀ.Ωǎ ƛƳǇŀŎǘ ŀƴŘ ƭƻƴƎ-term legacy.
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3. Progress: Aims and Outcomes
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άCŜƴ-orchid buds 
have appeared in 
the restored dune-
slack for the first 
ǘƛƳŜ ƛƴ нт ȅŜŀǊǎέ 
Plantlife 



Through its species-led approach, NaB has increased the visibility of both high-

and low-profile species. Supporting non-competitive joint efforts has helped to 

avoid duplication and effectively share resources.

Activities to support target species across the projects are focusing on: 

ÅSpecies monitoring and surveying (including eDNA work, e.g. for Scarce 

Yellow Sally) over more than 1,090ha

ÅOver 70ha of habitat management such as scrub clearance, mowing, 

controlled burning, coppicing, grazing using virtual fencing, and use of a 

robo-mower.

ÅHabitat quality and ground-truthing surveys over 124ha.

ÅResearch including lab propagation and germination, and genetic analysis.

The data is showing that there have been clear gains and achievements 

supporting species and some projects are starting to see the fruition of their 

hard work and commitment. For example:

ÅNumbers of Spotted Rock-ǊƻǎŜ ƛƴŎǊŜŀǎŜŘ ƳŀǊƪŜŘƭȅ ŀǘ ǘƘŜ ŜƴŘ ƻŦ tŜƴ [ƭȈƴΣ 

from 15 to 54, due to fencing and habitat management.

Å A new population of Upright Apple-moss was discovered τ a major win for 

ƻƴŜ ƻŦ ǘƘŜ ¦YΩǎ ǊŀǊŜǎǘ ƳƻǎǎŜǎΦ

Å Barbastelle bats were recorded from 12 Pembrokeshire sites, with over 100 

acoustic records.

Å Pink Sea Fan surveys verified existing records and located two new colonies. 

The programme also recognised the success of unexpected approaches, 

providing an opportunity to share thinking, practice, and findings on the matter 

with other projects in the future:

ÅGoat-grazing on near-vertical cliffs showed novel scrub-control potential 

άƴŜǾŜǊ ƛƳŀƎƛƴŜŘ ƭƛǾŜǎǘƻŎƪ ŎƻǳƭŘ ǿƻǊƪ ǘƘŜǊŜΦέ

The species-led approach remains the anchor of delivery and should be 

sustained and resourced into the next phase.

Challenges

ÅA few projects reported delays due to a lack of suitable contractors for 

specialist tasks and complex or slow procurement processes. Existing land 

management agreements and internal sign-off requirements have further 

limited flexibility. 

ÅSmall habitat extents and baseline populations limit recovery speed for some 

rare species, with genetic fragility also remaining a concern for some, making 

target populations vulnerable to environmental change or disturbance.

Å Vagaries in the weather, access negotiations, and annual changes in species 

ecology require ongoing consideration in planning and delivery.

Aim 1 - Helping a targeted selection of Wales' most threatened species to 
recover through more resilient ecosystems
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Building the right infrastructure, monitoring species and preparing habitats



Aim 1 ς Species Recover Assessment Summary
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Mid-term data from Footprint Ecology

Footprint Ecology is a small, employee-owned, ecological consultancy with an ethical focus. Founded in 2004 and based in Purbeck, Dorset. Footprint are catalysts for 

change, collaborating with organisations that share their commitment to sustainability and social responsibility. The Footprint team create practical solutions to 

complex ecological challenges across a diverse portfolio including nature conservation, outdoor recreation and associated strategic planning. The team is working 

closely with JEM Associates on the evaluation of species recovery within the NaB programme.

All NaB projects completed a mid-term review of progress for 

each of their target species using the NaB Species Recovery 

Assessment (SRA). This evaluation tool shows the progress 

made at each step of the Species Recovery Curve (see 

guidance in accompanying workbooks) and provides a 

commentary on what has been achieved and any actions 

needed to complete each step. Figure 1 shows the overall 

progress in species recovery made by NaB in the mid-term, 

expressed as the number of species on each step at the start 

of the development phase compared to the number of 

species on each step at the mid-point of the delivery phase. A 

species is considered to be at the highest step that has been 

at least partially achieved. 

41 species in 6 projects made progress of at least one SRA 

step, and some, such as Arctic Pea Clam (Tlysau Mynydd 

Eryri) and the Scarce Cardinal Beetle (Welsh Marches) made 

more than one. 

Species recovery takes time and over relatively short time-

spans (such as that of NaB), it may be difficult to show 

progress between entire steps.

In addition, as recovery is not necessarily a linear process, progress may be made on any given step before the preceding step is fully completed. To provide a more 

nuanced picture of progress (i.e. not just progress from one complete step to the next), species were scored for the level of completeness achieved at each step (1- 

limited, 2 - partially, 3 - mostly or 4 - fully). 



Changes within steps (i.e. in the level of completeness) were observed for 59 

species out of a total of 69 assessed (species included in more than one project 

were assessed separately for each project area), with a total of 201 within-step 

changes across these species (see Figure 2). The most progress was made on 

Step 6 (trialling recovery actions).

Radial charts showing the baseline, mid-term and target scores for each SRA 

step are shown in the following pages, together with a summary describing 

progress made to date for each project. 

Figure 3 shows the overall progress made within each project expressed as the 

number steps within which progress was made (i.e. the number of changes in 

the level of completeness). For context, the number of species included within 

each project is shown in parentheses after the project name. The work required 

to progress species recovery within or between species varies widely according 

to the individual species and the size of its range. Therefore, work carried out 

for some species (such as Adder) is not yet reflected in its SRA.

Aim 1 ς Species Recover Assessment Summary
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Learning

The SRA has proved to be an effective evaluation tool for showing species 

recovery at the individual species and programme level. The support offered to 

project delivery officers to complete the SRA worksbooks meant that most were 

confident in applying the tool. In addition, some project staff reported that they 

found the process itself useful, providing them with an opportunity for 

reflection on both the progress made to date and next steps.

There are a number of consideration that should be taken into account when 

reviewing the SRAs:

ÅProgress is harder to show for projects addressing species with larger 

populations and ranges (e.g.Project Môr) than for those with more limited 

populations over a limited area (e.g. some of the species within Swansea 

Bay), at least for the steps on which most projects have been working. 

Å The effort required to complete a step can vary enormously between steps 

and between species. The progress made as indicated by the SRA does not 

represent the scale of the work required to acheive the progress. 

Å In some cases, it can be difficult to attribute population change to the work 

carried out by the individual project with complete certainty as other factors 

and initiatives may be influencing population changes (e.g. Oyster)

Å For 23 species (5 project), errors were identified in the baseline positions 

(usually small errors in the level of completeness, typically on Step 6), 

meaning that actual progress may be slightly under or over-recorded. The 

final evaluation will highlight these and provide an estimate of real progress. 

There are also a number of learning points about the process that should be 

addressed for the final evaluation:

ÅStaff churn can be a challenge in terms of effective application of the SRA as 

familiarity with the concepts and confidence in applying levels of 

completeness are needed. Sufficient support will again be needed to ensure 

SRAs are completed to a high quality.

ÅMore clarity is needed around the difference between (i) surveys 

contributing to the assessment of the biological status of a species within the 

project area (Step 2) and (ii) the implementation of systematic monitoring to 

assess changes in population size, distribution and range (Step 4), although in 

some cases the same survey may contribute to both steps.

Å In some cases, the practical difficulties in obtaining species observation data 

(for example in the case of very rare invertebrates for which knowledge is 

limited) mean that changes in the abundance or distribution of proxies are 

monitored instead, usually specific habitat features. This may contribute to 

Step 4 (monitoring) but the narrative must indicate that an increase in 

suitable habitat does not necessarily indicate recovery. 

ÅSimilarly, interventions used successfully elsewhere were sometimes 

reported as trials if they had not been used within the project area before. In 

most cases these are better reported on Step 7 (embedding best practice), 

although occasionally, the site-specific nature of restoration interventions 

may mean that Step 6 (trialling interventions) is more appropriate. 

Å In some cases, expert opinion may indicate that trial interventions are likely 

to be the most promising (even if species observation data are not yet 

available to evidence this), and a pragmatic decision may be made to report 

them on step 6 at the same time as Step 7, provided this is highlighted in the 

narrative. 

ÅWhere new populations are found due to increased survey effort (rather 

than recovery interventions), care should be taken in how this is reported 

(Step 2 ς biological status assessment may be more appropriate than Step 8 ς 

species recovering). 

Aim 1 ς Species Recovery Assessment Summary
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άIŀƴŘƭƛƴƎ ŀŘŘŜǊ ƳƻŘŜƭǎ ŀƴŘ 
drawing feelings about the 
ǎǇŜŎƛŜǎ ŎƘŀƴƎŜŘ ŀǘǘƛǘǳŘŜǎέ 

Adder Action Project Team 



¢ƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳǎΩ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ƻǿƴŜǊǎƘƛǇ ŀǎ ŀ ǊŜǎǳƭǘ  ƻŦ 

the programme management shapes how they engage with hyperlocal 

communities to build engagement and create excitement.

The project teams understand the different motivations of their different 

audiences. They are testing out new approaches and focus on meeting the 

communities in their own space. This comes with its own challenges, particularly 

when trying to encourage visits to species sites and addressing travel cost 

barriers that affect participation, especially in rural areas. 

NaB could take the opportunity to undertake comparative research with other 

rural environmental initiatives that have an active travel element designed to 

address this barrier.

The number of recorded public engagements has increased significantly in year 

2 (by 69%) and the programme has delivered 815 activities or events, achieved 

20,460 engagements with approximately 10% of these being repeat attendees.

What works

Place-based species/nature access and engagement, external partnership 

engagement and collaborative working are the most common types of 

engagement activity recorded by the project teams.

On the ground activity such as community events - guided species walks, pop-

up nature labs and bioblitz days - work well and evidence shows the highest 

volume of participation and strongest feedback. We know that festivals are a 

great way to reach large audiences. For example, at the Wrexham Science 

Festival over 600 visitors were noted and feedback received included that it was 

ǘƘŜ άōŜǎǘ ōƛƻŘƛǾŜǊǎƛǘȅ ǎǘŀƴŘ ŀǘ ǘƘŜ ŦŜǎǘƛǾŀƭέΦ

Digital engagement provides a meaningful extension of engagement beyond 

local sites and has included live-streamed talks and citizen-science challenges 

have drawn a further participants, broadening reach beyond project sites.

School engagement is a strong route to widening participation through being 

repeatable, reliable and large scale. Primary and secondary schools, especially 

through creative or science-led formats- have become a recurring and effective 

channel for engagement and awareness raising.

Within the NaB projects, new and innovative approaches are being tested to 

support reaching audiences, including those who are unable to be on site. For 

example, partners are sharing drone imagery and GIS outputs to improve 

habitat mapping and monitoring efficiency, and trialling acoustic monitoring 

alongside camera traps - tools that also provide visual and audio insights the 

public would not otherwise see, helping them understand the hidden lives and 

ecosystems of species. 

Comms has been boosted as a result of a formalised framework and an in-house 

comms lead. This has resulted in higher reach and participation with events 

having more traction and engagement. Support and training, particularly at the 

all-staff event, has built the confidence of those less used to planning 

communications so they understand the impact this could have, enabling them 

to factor this in from the start. We see a 130% increase in the level of media 

activities between Q7 & Q8 with Q8 being higher than the combined Q5, 6 & 7.

Volunteers identified word of mouth as the main way they discovered NaB 

opportunities, with social media and press coverage confirming the 

ǇǊƻƎǊŀƳƳŜΩǎ ǿƛŘŜǊ ǇǳōƭƛŎ Ǿƛǎƛōƛƭƛǘȅ ώŎŜƴǘǊŀƭ ǎǳǊǾŜȅǎ ƴҐнсϐΦ 9ŦŦŜŎǘƛǾŜ 

communications and marketing across multiple channels are helping to build 

awareness and engagement of NaB and create conservation advocates, who in 

turn share opportunities with friends, family, and wider networks ς proving that 

the oldest method of spreading news through trusted contacts remains one of 

the most effective for engaging people.

Aim 2 - Showing people why threatened species in Wales matter and highlighting 
the risks these species face
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Giving hyperlocal communities the tools to look after nature in their own 

spaces

We have identified a series of common success factors across projects for 

engaging and mobilising communities and reaching new audiences. Activities 

that have been most successful in creating action are detailed in Aim 3.

1. Delivering local events that give communities the skills and tools to 

manage and support nature on their own doorsteps. There are a variety 

of ideas, including:

Å Talks and walks to inform people of the amazing nature on their 

doorsteps and how precious it is.

Å Festivals and community gatherings

Å Experiencing species in situ - building excitement live in the field

Å Offering practical conservation experience

Å Combining nature, conservation and leisure activities e.g. snorkelling 

and paddleboarding

Å Combining nature, culture and identity activities, 

ά[ŜŀǊƴƛƴƎ ŀōƻǳǘ ²ŜƭǎƘ ǇƭŀŎŜ ŀƴŘ ƴŀǘǳǊŜ ƴŀƳŜǎ ŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 

ƭŀƴƎǳŀƎŜ ŀƴŘ ŎǳƭǘǳǊŜΦέΣ t5h tǊƻƧŜŎǘ akw

2. Meeting communities in their own spaces, including cafes.

3. Understanding the motivations of different audiences - building their 

commitment to and ownership of their own ecosystems, landscapes, 

nature, species.

4. Initiatives that welcome the contribution, ideas and options of a diverse 

range of people, including:

Å Empowering young people to generate their own messages about the 

importance of target species 

Å Co-developing creative resource packs for a range of audiences

Å Providing an understanding of why target species are different and 

important.

5. Signposting for progression from early engagement activities onwards.

6. Utilising the beautiful visuals offered by species. Imagery created by 

project teams has been crucial in garnering support through social media 

and wider comms work.

7. Working with local communities of interest e.g. men's groups and 

carpentry groups  to 'build for nature' e.g. bat and bird boxes.

8. Supporting groups to register local spaces as a Wild Space adds validation 

to local activity. 

Aim 2 - Showing people why threatened species in Wales matter and highlighting 
the risks these species face
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Informing communities about species



Reaching people and communities 

9ǾƛŘŜƴŎŜ ƛǎ ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ǇǊƻƧŜŎǘǎ ŀǊŜ ǊŜŀŎƘƛƴƎ ǇŜƻǇƭŜ ǿƘƻ ǿƻǳƭŘƴΩǘ ǳǎǳŀƭƭȅ 

engage in conservation, including underrepresented communities, school 

students and arts audiences.

The collection of EDI data remains a challenge. There has been an increase in 

the quantity that has been collected during Year 2 although it only accounts for 

just under a fifth of events or activities. A third of this (8%) is full data collection 

with the remainder being partial. The data collected gives an indicator about 

who NaB is engaging with although it does not represent the true reach.

There is anecdotal evidence in the data that indicates that previously 

unreached groups are engaging with species-recovery. For example, Plantlife & 

Buglife engaged with LGBTQIA youth community, High Brown Fritillary with  

home educator families on a deprived estate, the Marine Conservation with

people with dementia and children from deprived communities and children 

accessing a river which was a new experience.

To support this we recommend that there is a focus on the collection of EDI 

data from those who engage regularly. In addition, we recommend that each 

project maps their participant postcodes to the Welsh IMD to gain 

comprehensive picture of engagement across the projects. This may be best as 

an outsourced piece of support work to minimise the risk of overwhelming 

teams who are already at capacity.

Broader sector challenges remain, including ethnic underrepresentation, class-

based barriers such as reliance on unpaid volunteering, and limited access for 

rural communities. While some progress has been made, there is consensus 

that more work is needed, particularly on race, disability, and socio-economic 

inclusion.

As we can see in the chart, nine distinct audience categories are represented 

every quarter, confirming that NaB is not dependent on any one and is steadily 

building a broad coalition. In Q8 the sharpest rises came from hyperlocal 

communities, landowners, volunteers, general site users and a growing national 

audience. Altogether, the data show NaB gathering momentum: as the 

programme matures it continues to draw in more people from more 

backgrounds - an essential foundation for durable ecological and social impact.
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Targeting underserved/lesser seen communities

Aim 2 - Showing people why threatened species in Wales matter and highlighting 
the risks these species face

Year 2 People Engagement Audiences (Source: Power BI):



Geographical reach

The programme spans a diverse set of target areas - including coastal dunes, 

urban edges, mountains, grasslands, and marine ecosystems. Through its 11 

place-based projects, NaB supports initiatives ranging from living shoreline 

restoration and seagrass protection to arctic-alpine plant recovery, bat corridor 

conservation, rare bee monitoring, and veteran-tree lichen habitat restoration. 

The maps below (source: Power BI) pinpoint the locations of activities and 

events, showing the spread of delivery across the programme. They 

demonstrate that projects are active within each target area, enabling local 

engagement and place-based delivery.
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Place-based activity

Aim 2 - Showing people why threatened species in Wales matter and highlighting 
the risks these species face

Q5 Q6

Q7 Q8



ά.ŜƛƴƎ ƻǳǘ ƳƻƴƛǘƻǊƛƴƎ ǿƛƭŘƭƛŦŜΣ ƴƻǘ Ƨǳǎǘ bŀǘǳǊ ŀƳ .ȅǘƘ ōǳǘ 

other organisations too, has helped my mental health, given 

me something I am enjoying immensely.  I know that my tiny 

contributions feed into datasets a lot bigger that, if used 

correctly, can be used for many things from land management 

ǘƻ ŎƘŀƴƎŜ ƛƴ ǿƛƭŘƭƛŦŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻǾŜǊ ǘƛƳŜΦέ 
Volunteer, Barbastelle Bat
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The programme is inspiring people at every level. From volunteers and local  

community members on the ground through to strategic leaders and partners 

exploring NaB 2.0.

Empowering people

aƻǾƛƴƎ ŦǊƻƳ ŜƴƎŀƎŜƳŜƴǘ ǘƻ ΨǘŀƪƛƴƎ ŀŎǘƛƻƴΩ ǊŜƭƛŜǎ ƻƴ ƻƴƎƻƛƴƎ ŀƴŘ ŦǊŜǉǳŜƴǘ 

engagement, building of knowledge and fundamental behaviour change. Overall 

project reporting suggests that place-based and national activity is increasingly 

successful at inspiring people to engage with and advocate for target species, 

with the projects teams rating this success at 8/10. 

We are primarily seeing seeing evidence of increased confidence and agency, 

which is leading to behaviour change and independent action amongst 

volunteers and this is explored more in Aim 5.

Access & engagement

By meeting people where they are and using creative, hands-on experiences, 

NaB has widened access and ignited early engagement, broadening the diversity 

of its audiences and, over the longer term, enabling participants to progress 

along the outcomes chain.

ÅάCƛǊǎǘ ǘƛƳŜ ǳǎŜǊǎ ƻŦ ƳƻǘƘ ǘǊŀǇǎ ǿŜǊŜ ΨƘƻƻƪŜŘΩ ŀŦǘŜǊ ǎŜŜƛƴƎ оп ǎǇŜŎƛŜǎ ƛƴ ƻƴŜ 

ƴƛƎƘǘΦέ ό{ƘǊƛƭƭ /ŀǊŘŜǊ .ŜŜ ǇǊƻƧŜŎǘύ

ÅMake a pine cone bat craft at Colby became a viral social-media moment 

with craft photos shared by parents with a reach of 1,600 on Facebook and 

220 engagements in 24 hours.

ÅNative-oyster history talks opened new audiences: local maritime-heritage 

groups and yacht club members who had not previously attended any NaB 

events.

ÅάǘƘŜ ōŜǎǘ ōƛƻŘƛǾŜǊǎƛǘȅ ǎǘŀƴŘ ŀǘ ǘƘŜ ŦŜǎǘƛǾŀƭΗέ ²ǊŜȄƘŀƳ ǎŎƛŜƴŎŜ ŦŜǎǘƛǾŀƭ

Creating an accessible and inclusive environment are key to maximising this 

engagement.  For example, having accessible routes/activities so people who 

have mobility issues can participate and creating a supportive environment for 

volunteers.

There is also strong evidence that arts engagement deepens the emotional 

connection people have we nature and therefore can positively impact on 

wellbeing.  We explore this in more detail here.

Aim 3 - Inspiring people in Wales from all walks of life to take action for species
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A chain of outcomes leading to empowerment and action

Access Engagement
Knowledge 
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Confidence Agency
Behaviour 

change
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Knowledge and skills and confidence

Developing skills and knowledge is closely linked to empowerment outcomes; 

advancing them together enables success and also supports Aim 5. As 

confidence grows, participants are more likely to take action ς from joining 

volunteer networks to co-producing conservation outputs.

Å/Ƙŀƛƴǎŀǿ ΨǾŜǘŜǊŀƴƛǎŀǘƛƻƴΩ ŘŜƳƻ ƭŜŦǘ ǾƻƭǳƴǘŜŜǊǎ ŀǎǘƻƴƛǎƘŜŘ Ƙƻǿ ƛƴǎǘŀƴǘ 

habitat can be created

Å 44 hyperlocal residents now understand why the bat roost is important and 

what they can do.

ÅCreative Media & Art students at Newtown College who took part in the 

²ŜƭǎƘ aŀǊǎƘŜǎ aƻǎǎ CƛƭƳ ǇǊƻƧŜŎǘ ƳƻǾŜŘ ŦǊƻƳ ǎŀȅƛƴƎ ΨLΩƳ ƴƻǘ ŀƴ ŀǊǘƛǎǘΩ 

initially to curating their own exhibition and, after the on-campus screening, 

the cohort returned 100% positive feedback.

Å!ƭƭ ƻŦ ǘƘŜ ŀǊǘƛǎǘǎ ǿƘƻ ǊŜǎǇƻƴŘŜŘ ǘƻ ƻǳǊ ǎǳǊǾŜȅ ŦŜƭǘ ΨƳƻǊŜ ŀōƭŜ ǘƻ ŀŎǘΩΦ

Agency and action

Introductory events such as talks, creative sessions or single-day field course, 

are giving participants, including volunteers, enough knowledge and confidence 

to undertake surveys, habitat improvements or outreach on their own, 

ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ bŀ.Ωǎ ŜƴƎŀƎŜƳŜƴǘ ŀŎǘƛǾƛǘȅ ƛǎ ǎǘŀǊǘƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŎƻƴǾŜǊǘƛƴƎ 

into lasting skills and self-led action.

The projects have highlighted following activities as being most successful in 

mobilising people to take action:

ÅCitizen-science & practical surveys: hands on monitoring and data collection 

give people a clear task and instant feedback on impact

Å Largescale clean-ups & habitat tasks: visible, tangible results motivate repeat 

action and can attract media interest

ÅDǳƛŘŜŘ ŦƛŜƭŘ ǿŀƭƪǎ ϧ ǎǇŜŎƛŜǎ ΨŎƭƻǎŜ ǳǇǎΩΥ ŜȄǇŜǊƛŜƴŎƛƴƎ ǎǇŜŎƛŜǎ ƛƴ ǎƛǘǳ ǎǇŀǊƪǎ 

commitment to behaviour change at home

Å Peer to peer learning among landowners: farmers and landowners are more 

likely to adopt practices when they are success stories from peers

Å School & family engagement that leads to follow up action: activities with 

children often bring in parents and wider networks

ÅArts-driven community projects: creative routes engage new audiences and 

sustain interest beyond one-off events 

Strong cross-sector partnerships are enabling deeper, more effective 

engagement ς especially where local groups and community networks are 

involved as they can can signpost opportunities, sustain contact and help 

participants progress into repeated activity.

Aim 3 - Inspiring people in Wales from all walks of life to take action for species
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A chain of outcomes leading to empowerment and action

Moving to action examples:

ÅPublic bat-talk series: after an introductory talk, attendees reported the 

confidence to retrofit lights at home or champion bat roost locally indicating 

ōŜƘŀǾƛƻǳǊ ƳƻǾƛƴƎ ōŜȅƻƴŘ ǘƘŜ ŜǾŜƴǘ ƛǘǎŜƭŦΦ άƳŀƴȅ Ǉƭŀƴ ǘƻ ŎƘŀƴƎŜ ƎŀǊŘŜƴ 

ƭƛƎƘǘƛƴƎ ƻǊ ǎƛƎƴ ǳǇ ŦƻǊ ōŀǘ ŦǊƛŜƴŘƭȅ ŀŎǘƛƻƴǎέ

Å Lichen Dreaming arts workshop: a creative engagement session translated 

into participants planning independent session indicating progression to self-

ŘƛǊŜŎǘŜŘ ŀŎǘƛƻƴΦ άǇŀǊǘƛŎƛǇŀƴǘǎ ǿŀƴǘŜŘ ǘƻ ǘŀƪŜ ǘƘŜ 

ÅSecondary school moss film screening: the classroom experience moved 

pupils to pledging site improvements and min-surveys of their own campus. 

άǎǘǳŘŜƴǘǎ ǿǊƻǘŜ ŀŦǘŜǊǿŀǊŘǎ ǘƘŀǘ ǘƘŜȅ ƴƻǿ ŎŀǊŜ ŀōƻǳǘ Ƴƻǎǎ ŀƴŘ ƛǘǎ Ƙŀōƛǘŀǘ 

ŀŦǘŜǊ ƭŜŀǊƴƛƴƎ ƳƻǊŜ ŀōƻǳǘ ƛǘΦέ

As previously noted, inspiring people to change their behaviour and take action 

is not solely for participants. We see this ripple through to volunteers, partners 

and collaborators. For example, 70% of collaborator respondents said they felt 

more inspired to take action for nature (completely or mostly) (n=20). When 

people commit and move along the engagement route, they become long term 

ambassadors for this work.

To demonstrate progress along the empowerment-to-action chain, each project 

should systematically capture concrete evidence of behaviour and action 

changesτturning participant intent into measurable proof of impact.

Challenges

Capacity challenges, for example, long term illness reducing the Swansea Bay 

team by 40%, has impacted on the delivery plans and constrained community 

engagement.

The cost of travel has hindered engagement in some circumstances. For 

example, two school groups withdrew when coach hire exceeded budget, young 

people have been reluctant to attend when the bus fare to site is £8 return, and 

volunteer turnout has dropped at events where reaching the venue requires a 

long drive. This barrier is most acute at rural locations, effectively limiting access 

to those who can afford the journey and slowing progress along the 

engagement-to-action chain.

Short grant periods raise community expectations but may end before 

behaviour change can embed, threatening trust and future participation.

Access Engagement
Knowledge 
and Skills 

Confidence Agency
Behaviour 

change
Action



Improving health and wellbeing

Identifying a chain of events that leads to wellbeing is important. Using this 

approach, we can evidence early outcomes in that chain. In-the-moment 

enjoyment is the first part of a chain of outcomes leading to overall wellbeing. 

Research shows that in the moment happiness can be as valuable to society as 

longer-term happiness if experienced often enough. Enabling people to be in 

touch with nature does not automatically result in better wellbeing, although 

highly likely.

There are a number of references by the project teams that highlight how being 

outdoors improves mood, lowest stress and enhances a sense of calm, belonging 

and purpose. There is indication that some of the projects have supported post-

covid reconnection, especially for isolated groups or those with interrupted 

community structures.  For example, Bat Conservation Trust noted that the choir 

rejoined to sing together for the first time since covid.

The volunteers consistently describe wellbeing benefits as a result of their time 

spent in nature. The predominant feeling is emotional uplift and a sense of calm 

and relaxation. The practical conservation tasks add a sense of purpose, 

empowerment and in some cases improved physical health.

tŜǊǎƻƴŀƭ ǘŜǎǘƛƳƻƴƛŜǎ ŀƭǎƻ ŘŜǎŎǊƛōŜ ǇǊŀŎǘƛŎŀƭ ǎŜǎǎƛƻƴǎ ŀǎ Ψŀ ōǊŜŀƪ ŦǊƻƳ Ƴȅ ŎŀǊƛƴƎ 

ŘǳǘƛŜǎΩΦ ¢ƘŜǎŜ ƛƴŘƛŎŀǘŜ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ŜƳƻǘƛƻƴŀƭ ōŜƴŜŦƛǘ ŦǊƻƳ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

alongside the positive impact on wellbeing from being in nature. People look 

forward to future sessions, which indicates the positive effects are not fleeting 

but build ongoing engagement.

We can apply these insights and other data (3 out of 5 artists reported the 

extent of the arts engagement impact on participant wellbeing as being large or 

very large) to the wider programme which indicates improvements to wellbeing. 

To confidently talk about and demonstrate wellbeing and welldoing as a major 

outcome of the programme, it is important to have more direct evidence of 

indicators from a broader selection of stakeholders to demonstrate wellbeing 

and welldoing. 

There is increasing recognition within project teams of the need to measure 

wellbeing impacts and use them to shape the programme. We recommend that 

data collection is focussed on health and wellbeing over the next year focusing 

on projects that are fully engaged with the evaluation to collect a sample using 

consistent tool(s).

In contrast, the programme needs to recognise and mitigate to the negative 

impact on people delivering projects. Their day-to-day immersion in species 

recovery and sense of responsibility - coupled with a front-row view of 

accelerating climate impacts - can be emotionally draining and risks burnout. 

This is also applicable to the artists and volunteers who also report feeling a 

higher degree of concern about the problems facing nature as a result of their 

participation.

Aim 3 - Inspiring people in Wales from all walks of life to take action for species
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A chain of outcomes leading to wellbeing

Access Engagement Enjoyment Satisfaction Self pride Wellbeing Welldoing

Sources: https://www.chconline.org/resourcelibrary/how-daily-moments-of-joy-can-help-long-term-well-being/  and https://www.npr.org/transcripts/1212908276
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Artists in Residence Programme

The Artists in Residence Programme (AiR) was a collaborative initiative with 

Addo which aimed to reconnect people with nature through artistic expression 

and community outreach. In 2024, twelve artists were appointed to undertake a 

ǎŜǊƛŜǎ ƻŦ ŀǎǎƻŎƛŀǘŜ ŀǊǘƛǎǘ ǊŜǎƛŘŜƴŎŜǎΣ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ŜŀŎƘ ƻŦ bŀ.Ωǎ 

projects to develop diverse artwork focusing on species extinction and the 

wellbeing of people living close to the rarest species in Wales.

The numbers:

Å 54 activities or events were delivered

Å In 50 locations

ÅWith 2,650 engagements, and 284 repeat attendees

In May 2025, NaB hosted a live stream of the short films created by the artists.  

This attracted 120 attendees and there was a total of 800 view across the night.

What happened

There was initial scepticism and hesitancy by some partners, partly because 

ǘƘŜȅ ǿŜǊŜƴΩǘ ŀōƭŜ ǘƻ ǾƛǎǳŀƭƛǎŜ ǘƘŜ ŀǊǘǿƻǊƪ ƻǊ Ƙƻǿ ƛǘ ǿƻǳƭŘ Ŧƛǘ ǘƘŜƛǊ ǎƛǘŜ - this 

represented a new and unfamiliar way of working.

The arts programme proved highly successful, demonstrated a clear proof of 

concept, and has generated genuine excitement and demand for more. 

The programme introduced a new way of engaging with nature: through 

emotion and creative expression rather than facts and science alone. Research 

shows that young people are more likely to engage with climate issues when 

they help shape the content, rather than receiving it through traditional science 

teaching. Similarly, some communities may be wary of information from 

perceived authorities but respond more openly when messages are shared by 

trusted local advocates.

This supports one of the key lessons learnt through the AiR evaluation by Addo 

ǘƘŀǘ ǘƘŜ ƴŀǘǳǊŜ ŜƳŜǊƎŜƴŎȅ ƴŜŜŘǎ ŜƳƻǘƛƻƴ ƴƻǘ Ƨǳǎǘ ΨŦŀŎǘǎΩΦ !ƴƻǘƘŜǊ ƭŜǎǎƻƴ 

highlighted that the artists were brave and powerful, creating space and 

reaching audiences with forms of dialogue and expression that sit outside the 

ŜŎƻƭƻƎƛǎǘǎΩ ǳǎǳŀƭ ǊƻƭŜΦ

The survey responses from artists indicate:

Å The project shifted participant attitudes and built new care networks around 

target species, creating informal communities of people who stayed 

connected through shared stories, images and follow-up engagement.

ÅCreative methods such as film, colour-and-sound poetry and site-based 

workshop, such as the outdoor Lichen Dreaming session, proved engaging 

and pushed practice into new territories for artists and project teams ς 

introducing new creative methods in conservation context, working directly 

with ecological material and opening up different forms of participation.

There were many instances of emotional connection, with one standout 

moment involving a sound and colour poetry event that transformed bat 

echolocation data into art. Attendees were unexpectedly moved, with one 

ŎƻƳƳŜƴǘƛƴƎΣ άL ŘƛŘƴΩǘ ŜȄǇŜŎǘ ǎŎƛŜƴǘƛŦƛŎ Řŀǘŀ ǘƻ ŦŜŜƭ ǎƻ ŜƳƻǘƛƻƴŀƭΦέ

The personal journey of the artists through the chain of outcomes was also 

evident in our survey, where four out of five artists reported learning a great 

deal about nature, worked with new groups of people as a result of the project, 

and more likely to take action for nature.

Aim 3 - Inspiring people in Wales from all walks of life to take action for species
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Engaging people through arts

http://www.addocreative.com/


Challenges

Artists reported finding a community group in a very rural area proved difficult, 

limiting initial engagement opportunities and requiring more time to build local 

connections. The procurement and administrative requirements were also 

unusually heavy for an arts commission, creating delays and additional pressure 

on delivery.

The key issues reported by Addo were that they received over 200 applications 

for the Artist-in-Residence programme, which whilst highlighting the potential 

scale of opportunities and interest in the programme, slowed the appointment 

process. Managing intellectual property in the digital age also demanded extra 

capacity and added complexity.

Phase 2

The next phase of the Artists in Residence programme is already being planned 

and will involve hyperlocal engagement with communities, work sharing and 

professional support sessions, a national exhibition in February 2027 and 

ŎǊŜŀǘƛǾŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǇǊƻƎǊŀƳƳŜΦ

Aim 3 - Inspiring people in Wales from all walks of life to take action for species
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ά¢ƘŜ ǇǊƻƧŜŎǘ ŎƻƳōƛƴŜǎ ƳǳǎƛŎ ŀƴŘ 
song-writing with improved 
understanding of the marine 
ŜƴǾƛǊƻƴƳŜƴǘΧ ŎƘƛƭŘǊŜƴ Ψǎŀǘ ǿƛǘƘ Ƨŀǿǎ 
ƻƴ ǘƘŜ ŦƭƻƻǊΩ ŘǳǊƛƴƎ ǘƘŜ ǎŜǎǎƛƻƴΦέ 
Project team



bŀ.Ωǎ ǎǇŜŎƛŜǎ-led approach is regarded as a success and valued, setting NaB as a 

sector leader and enabling cross-taxa sectoral working.

Partnerships

NaB has cultivated a strong and trusted partnership model that works beyond 

traditional silo ς linking NGOs, statutory bodies, species groups, and 

communities ς and has enabled flexibility to utilise the benefits moving 

between statutory body and the NGO model.

This collaboration is underpinned by shared values, mutual learning, and joint 

delivery - reflected in 65% of collaborators (n=20) rating the partnership as 

excellent or very good, and 70% reporting excellent or very good trust. 

Collaborators highlighted strong, flexible relationships with NaB, especially 

valuing direct contact with project officers, co-delivery of events, and shared 

species goals. 

Key enablers include co-location with the central team, joint events, and clear 

shared goals, which have strengthened communication and coordination.

Key successes include:

ÅWorking with new people as a result of NaB, where these are unlikely to 

have happened.

ÅPractices have been aligned with a shared data standards used by over 15 

organisations.

ÅPeer support encouraging innovation and reducing isolation and building 

trust.

ÅConnections between partners and long-term thinking, e.g. procuring and 

sharing equipment.

Å Joint farm walks with NaB solving ten-years of grazing tension.

As the partnerships and cross-taxa working builds, it brings resilience, 

innovation and greater collective advocacy by presenting NaB as a unified 

programme in public and sector-facing spaces.

Sharing skills, learning & practices

Half of collaborators (n=12)  report more knowledge of target species, and 50% 

of collaborators and experts (n=24) say new approaches have emerged through 

joint working; 42% feel confident their organisation will adopt them. 

Skills are being developed and shared: GIS and drone mapping, woodland 

veteranisation, e-DNA sampling and common data-standards (now used by 15+ 

organisations). This peer-to-peer exchange lowers isolation, encourages 

experimentation and turns single-species enthusiasts into rounded conservation 

practitioners.

Innovation was already happening within individual projects, but the 

programmes adaptive and flexible approach is likely to have accelerated it 

across the partnership. NaB encourages collaborative learning and 

experimentation and this translates to ideas being tested, learning captured, 

and outcomes shared and leveraged across the partnership and wider sector. 

¢ƘŜ ŎƻǊŜ ǘŜŀƳΩǎ ŀŎǘƛǾŜ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ŎǊŜŀǘŜǎ ŀ ǎŀŦŜ ǎǇŀŎŜ ǘƻ ǘŀƪŜ ǊƛǎƪǎΣ ǿƘƛŎƘ 

strengthens ownership and is evident in how each project works with its 

communities. Project teams are committed and proud of what they do and are 

seeking to do more and do better.

Aim 4 - Supporting cross sectoral collaboration to better understand and find 
solutions to the most pressing issues
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Building the partnership and collaborating



Resilience

Across almost every data source, the same picture emerges: NaB is not simply 

delivering project outputs, it is stitching together a more robust Welsh 

conservation sector.

From shared systems now underpinning day-to-day work, people feeling better 

equipped to stay and lead, cross-taxa, multi partner delivery and strengthened 

collective advocacy.

This is supported by progress report scores and feedback at the all-staff 

gathering showing an average scores of  8/10 ŦƻǊ bŀ.Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ƳŀƪƛƴƎ 

the sector feel more connected and more resilient and inclusive. Partners pool 

equipment, swap staff time and lean on a supportive central team that frames 

risk-taking as learning. Volunteers and early-career staff climb a visible skills 

ladder, building local capacity that will outlast the funding cycle. As partnerships 

ŘŜŜǇŜƴΣ ǘƘŜ ƴŜǘǿƻǊƪ ƛǘǎŜƭŦ ōŜŎƻƳŜǎ ǘƘŜ ǎŜŎǘƻǊΩǎ ǎŀŦŜǘȅ ƴŜǘΦ

Taken together, these findings indicate that NaB is doing more than completing 

tasks; it is hard-ǿƛǊƛƴƎ ƘŀōƛǘǎΣ ǘƻƻƭǎ ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ ƭŜŀǾŜ ²ŀƭŜǎΩ ƴŀǘǳǊŜ-

recovery community better able to absorb shocks, share expertise and sustain 

action 

Challenges

ÅOn-the-ground delivery can stall when specialist inputs are scarce: one 

Curlew site is still negotiating silage-cut dates, and the loss of key contractors 

has already delayed surveys elsewhere. Partners start from very different 

baselines; varying HR and procurement systems mean that a procedure that 

is routine for one organisation can be brand-new for another, adding risk to 

joint work.

Å Tight reporting cycles and fast-moving delivery targets leave limited space 

for partners to pause, compare notes and troubleshoot together. Some new 

recruits reported that team structures were hard to read in the first few 

months.

ÅConstrained budgets for external expertise and uneven tendering processes 

can slow momentum which can create pockets of drag, highlighting where 

additional guidance, shared protocols, or flexible resourcing could unlock 

even greater collective impact.

Aim 4 - Supporting cross sectoral collaboration to better understand and find 
solutions to the most pressing issues
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ά¢ƘŜ ŎǊƻǎǎ-taxa approach brings 
so much more variety and 
ƛƴŦƭǳŜƴŎŜ ǘƻ ƻǳǊ ǇǊƻƎǊŀƳƳŜΦέ
Project Officer



NaB has become a supportive practical training ground for the next generation 

of conservationists. Living-wage traineeships, locally recruited officer posts and 

regular, hands-on skill-sharing sessions let people at every level lead, 

experiment and learn side-by-side. Structured citizen-science, habitat work and 

informal mentoring keep new recruits joining, up-skilling and staying engaged, 

steadily building a reliable pool of local expertise and strengthening sector 

resilience.

Volunteers and citizen scientists

Several projects show volunteers moving far beyond hands-on enthusiasm into 

more technical roles. A public bat-talk series, for example, has taken first-time 

attendees on to using detectors, fitting boxes and even running winter 

hibernaculum checks. Sand-lizard teams now have 27 volunteers confident 

enough to lead survey transects unaided, while a Cladonia lichen course created 

six new local recorders whom the county moth group has already asked to 

mentor others. One father wrote that setting a moth trap with his daughter 

άƘƻƻƪŜŘ ǳǎ ōƻǘƘτ ǿŜΩǊŜ ƴƻǿ ǊǳƴƴƛƴƎ ǿŜŜƪƭȅ L5 ƴƛƎƘǘǎΦέ Lƴ ǎƘƻǊǘΣ bŀ. ƛǎ ƴƻǘ 

just recruiting willing hands; it is seeding new pockets of expertise in the 

community.

Survey data back this up: of 26 volunteers across four projects, 88 % say they 

have gained new knowledge and 80 % new practical skills; 85 % feel more 

confident to help nature and every respondent is likely or extremely likely to 

keep taking action. Most joined because they already cared about the natural 

ǿƻǊƭŘΣ ōǳǘ bŀ.Ωǎ ƳƛȄ ƻŦ ŎƛǘƛȊŜƴ-science, habitat work and targeted training has 

deepened their capability and commitment.

Early-career trainees

Paid, living-wage placements are delivering clear benefits, with projects 

ǊŜǇƻǊǘƛƴƎ ǎǘǊƻƴƎ ŘŜƳŀƴŘ ŀƴŘ ƴƻǘƛŎŜŀōƭŜ Ǝŀƛƴǎ ƛƴ ǘǊŀƛƴŜŜǎΩ ǎƪƛƭƭǎΣ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ 

readiness for next steps. Traineeships have combined species recovery work 

with accredited workshops; one trainee now handles drone imagery for three 

ǎŜǇŀǊŀǘŜ ǇǊƻƧŜŎǘǎΣ ŎƛǘƛƴƎ ǘƘŜ άǎǘŜŜǇ ōǳǘ ŜȄƘƛƭŀǊŀǘƛƴƎέ ƭŜŀǊƴƛƴƎ ŎǳǊǾŜΦ ¢ƘŜǎŜ ǊƻƭŜǎ 

also build soft skills: participants mention chairing stakeholder briefings, 

drafting social-media plans and co-authoring funding bids - experiences rarely 

available in short internships elsewhere.

Project staff

Mid-career staff say NaB has fast-tracked their governance and programme-

management skills. For some, sitting on the Steering Group has immersed them 

in multi-partner procurement, live risk-logs and NLHF compliance - experience 

ǘƘŜȅ ōŜƭƛŜǾŜ άǿƛƭƭ ǘǊŀǾŜƭ ǿƛǘƘ ǳǎ ƛƴǘƻ ǘƘŜ ƴŜȄǘ ǿŀǾŜ ƻŦ ²ŜƭǎƘ ǇǊƻƧŜŎǘǎΦέ aŀƴȅ 

also cite new confidence in Welsh-language comms, cross-taxa ecology and 

ŘƛƎƛǘŀƭ YtL ǊŜǇƻǊǘƛƴƎΣ ƴƻǘƛƴƎ ǘƘŀǘ bŀ.Ωǎ ƳƛȄ ƻŦ ǘŜŎƘƴƛŎŀƭ ŘŜƭƛǾŜǊȅ ŀƴŘ ǇǳōƭƛŎ 

ƻǳǘǊŜŀŎƘ άforces you to become a rounded conservationist, not just a species 

specialistΦέ

Across the board, practitioners describe a skills ladder in action: public curiosity 

turns into trained volunteering; volunteers feed the paid-trainee pipeline; and 

those trainees emerge with the strategic acumen to run future programmes. 

Project officers credit NaB with career acceleration - new leadership 

responsibilities, refined species-ID expertise and fresh field techniques - and 

now see themselves as long-term ambassadors for Welsh conservation. The 

blend of hands-on delivery and community engagement is viewed as holistic 

professional development, motivating people to stay in the sector and carry 

collaborative practice beyond NaB.

Aim 5 - Helping a new wave of conservation ambassadors and practitioners 
to emerge
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Challenges

bŀ.Ωǎ Ǝŀƛƴǎ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇŜƻǇƭŜ ǎƛǘ ŀƭƻƴƎǎƛŘŜ ǎƻƳŜ ŎƻƴǎǘǊŀƛƴǘǎΥ

ÅOn the ground, limited mentor capacity means species-expert placements fill 

quickly.  This sits alongside a huge demand for the placements themselves 

which could be an opportunity to generate value with the availability of more 

placements

Å Inconsistent and sometimes slow land-access permissions can delay survey 

work, affecting both staff and volunteers.

ÅAt sector level, familiar stresses for staff - financial insecurity, short-term 

contracts and rural travel costs - narrow the talent pool and make retention 

hard, especially for under-represented groups. Several newer staff spoke of 

workload pressure and wellbeing strain that leaves little space to plan 

careers with confidence. 

ÅVisible ethnic and socio-economic diversity also remains thin, although 

respondents acknowledged that NaB is taking practical steps to broaden 

access and support.

Aim 5 - Helping a new wave of conservation ambassadors and practitioners to 
emerge
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άL ŦŜŜƭ ŜƳǇƻǿŜǊŜŘ ǘƻ 
contribute to building a 
ǊŜǎƛƭƛŜƴǘ ǎŜŎǘƻǊΦέ
Project Officer
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4. Conclusion and Recommendations



Over its second year, Natur am Byth has made demonstrable strides against our 

key evaluation questions. It has begun to reach previously under-represented 

groups - LGBTQIA youth, home-educator families, people with dementia and 

inner-city communities - through tailored events and local advocates, although 

systematic EDI monitoring remains a priority. 

The Species Recovery Assessment approach has proven a valuable common 

language, scoring 7.5/10 among project teams and enabling consistent delivery, 

reporting and communication across nine diverse partners. 

LƴǾŜǎǘƳŜƴǘ ƛƴ bŀ. Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘŜ ǎŜŎǘƻǊΩǎ ŦƻǳƴŘŀǘƛƻƴǎΥ ǇŀƛŘ ǘǊŀƛƴŜŜǎƘƛǇǎΣ 

joint procurement, shared data standards and peer-to-peer mentorship have 

built new capacity, confidence and a genuine sense of ownership that endures 

beyond individual projects. 

Multi-agency collaboration with landowners and statutory bodies has fostered 

trust and unlocked practical solutions - from grazing plans to bat-tower grantsτ

and shown that landscape-scale conservation thrives on equal-partnership 

models. 

Place-based and national activities have inspired broad-based advocacy: over 

20,000 engagements, a 69% rise in events, and creative programmes (notably 

the Artist-in-wŜǎƛŘŜƴŎŜύ ƘŀǾŜ ŘŜŜǇŜƴŜŘ ŜƳƻǘƛƻƴŀƭ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ²ŀƭŜǎΩǎ ǊŀǊŜǎǘ 

species. 

Early indications of wellbeing benefits - emotional uplift, stress relief and 

renewed purpose - ǳƴŘŜǊǎŎƻǊŜ ƴŀǘǳǊŜΩǎ ǊƻƭŜ ƛƴ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛƭƛŜƴŎŜΣ ŀ ƭŜǎǎƻƴ 

reinforced by arts collaborations. 

Finally, hands-on citizen-science, habitat tasks and creative approaches have 

translated interest into action, equipping volunteers and communities with the 

ǎƪƛƭƭǎΣ ƴŜǘǿƻǊƪǎ ŀƴŘ ŀƎŜƴŎȅ ǘƻ ǎŀŦŜƎǳŀǊŘ ǇǊƛƻǊƛǘȅ ǎǇŜŎƛŜǎ ƭƻƴƎ ŀŦǘŜǊ bŀ.Ωǎ ŦƻǊƳŀƭ  

end.

Conclusion
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Answering the Key Evaluation Questions



.ǳƛƭŘƛƴƎ ƻƴ bŀ.Ωǎ ǇǊƻƎǊŜǎǎ ŀƴŘ ǇǊŜǾƛƻǳǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ ǘƘŜǎŜ ǎŜǘ ƻǳǘ ǘƘŜ 

priorities for the year ahead and will be reviewed in summer 2026. 

Recommendation 1: Focus people impact monitoring on health and wellbeing

Focus impact monitoring on health and wellbeing. Start with the projects most 

engaged in evaluation and collect a sample using a consistent toolset. If NHS 

Wales Hapus is chosen, provide clear guidance and gather local baseline data so 

results are comparable. Building this consistent evidence base will let the 

ǇǊƻƎǊŀƳƳŜ ŘŜƳƻƴǎǘǊŀǘŜ ǿƘŀǘΩǎ ŎƘŀƴƎƛƴƎ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎΦ 

Continue the annual central survey and actively encourage projects to recruit 

respondents across stakeholder groups so samples are robust and 

representative. 

To evidence movement along the empowerment-to-action outcome chain, 

each project should systematically capture concrete behaviour and action 

changesτturning participant intent into measurable proof of impact (e.g., 

follow-up actions, repeat participation, habitat tasks completed, changes at 

home or land management)

Recommendation 2: Systematically collect Equality, Diversity and Inclusion 

data.  

To better evidence and demonstrate the reach of NaB, prioritise the collection 

of EDI data by targeting regular participants, who are more likely to engage 

than one-off attendees, and by working with projects already active in 

evaluation.

In parallel, have each project map participant postcodes against the Welsh 

IMD to build a comprehensive, programme-wide picture of engagement. 

This will capture whether wider engagement of underrepresented audiences is 

happening but it will not address underrepresentation overall.  The NaB team 

will need to follow this with actions to reach some of the continuing 

underrepresented groups.

This work could be outsourced to reduce the risk of overloading delivery teams 

already operating at capacity.

In addition, NaB could undertake comparative research with other rural 

environmental initiatives that include an active travel element, drawing on their 

learning to address travel-related barriers.

Recommendations for 2025-26
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Measuring impact



Recommendation 3: Sustain cross-project sharing of tools, resources, 

approaches and engagement practice

Keep building collaboration by creating regular opportunities for sharing 

sessions and direct contact between teams. This could be supported by re-

highlighting shared folders with resources generated by partners. Draw out the 

most effective ways of working so teams can adopt and adapt what works best 

for their context.

Explore how mentoring can be supported or shared across projects - through 

pooled capacity, joint sessions or cross-team arrangements - to ensure trainees 

and volunteers receive consistent guidance without adding pressure to 

individual project teams.  This will provide progression opportunities and 

strengthen the long-term people pipeline beyond the life of the grant.

Recommendation 4:Build a clear legacy pathway that links people, evidence 

and partnerships

Make legacy a live workstream. Keep recruitment, retention and wellbeing at 

the heart of it (with onboarding embedded), and use robust evidence to 

strengthen advocacy - ǘǳǊƴ ǘƻŘŀȅΩǎ ŀŘǾƻŎŀǘŜǎ ƛƴǘƻ ǘƻƳƻǊǊƻǿΩǎ ŀƳōŀǎǎŀŘƻǊǎ 

and accelerate the long-term plan already underway.

To support this:

Å People pipeline: treat recruitment and retention as core legacy work - 

maintain the onboarding offer, routine wellbeing check-ins and 

progression routes

Å Continue to build advocacy: follow up initial engagement with in-depth 

roles (co-delivery, placements, peer-learning), backed by a simple 

evidence pack of outcomes to date.

Å Legacy plan & lead: establish a small cross-partner legacy group with a 

named lead to map funding, governance, IP/use of assets, and partner 

commitments beyond NaB.

Å Successor plan design: factor dedicated time for planning, reporting, data 

review and reflection into future role designs, helping partners move 

beyond delivery-heavy project models and embed the practices needed 

for high-quality, sustainable programme delivery.

Å Ambassador network: formalise an alumni/advocate network 

(volunteers, partners, trainees) to sustain momentum and voice.

Å Long-last impact: build sustainability into grant discussions and reporting, 

and give preference to proposals that can continue beyond the grant 

period or strengthen local capacity.

Recommendations for 2025-26

55

Building a stronger and more resilient sector



56

5. Appendix ς Footprint Ecology 
    Project Overviews



Individual species projects:

Adder Action:
This project has been focussing on providing advice to other NaB ǇǊƻƧŜŎǘǎ όŜΦƎΦ [ƭȈƴ ŀŎ ¸ƴȅǎ aƾƴύ ŀōƻǳǘ !ŘŘŜǊ-
considerate habitat management plus developing and holding Adder attitude workshops (e.g. engagement events 
and training), including upskilling volunteers (Step 6). Through exploring the consequences for Adder of 
interventions carried out by other projects plus facilitating genetic analysis for Adder it also aims to make progress 
at Step 7, although progress made to date is not reflected in a change in SRA scores (note that the project is 
working at the national scale).

Scarce Yellow Sally:
Overall progress between steps is not expected for this species over the lifespan of NaB. However, this project has 
made progress in the level of completion of 3 steps to date. Various sampling techniques (including kick sampling, 
emergence counts and eDNA assays) have consolidated knowledge on the species distribution (progress at Step 2). 
CǳǊǘƘŜǊ ǎǳǊǾŜȅǎ ŀǊŜ ǇƭŀƴƴŜŘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǘǊƛŀƭƭƛƴƎ ƻŦ ŀ ƴƻǾŜƭ άŜƭŜŎǘǊƻŦƛǎƘƛƴƎέ ǘŜŎƘƴƛǉǳŜΦ
Observations of captive and wild populations have increased knowledge of Scarce Yellow Sally ecology, including 
possible evidence of adults feeding on pollen for the first time (progress at Step 3). 
Monitoring is underway and the development of a simplified methodology to differentiate Scarce Yellow Sally 
exuviae from a similar confusion species will hopefully empower citizen scientists to continue monitoring the 
species post-project (progress at Step 4). The continued use of the Chester Zoo aquaria for captive breeding 
remains unclear so the project is refocussing on ecology in the field and work with partners (steps 7). 

High Brown Fritillary:
SRC progress has been made on two steps. The project has carried out preliminary research into egg-laying site 
selection by the female butterflies (Step 3), but this has highlighted the need for more detailed mapping to fully 
inform our understanding of this behaviour. This knowledge gap has fed into further refinement at Step 4, with 
recognition that more information is needed on habitat suitability during the egg-laying period to feed into the 
species monitoring plan. The project is therefore planning to carry out focal studies on individual butterflies, as 
well as the annual butterfly count transects.
The project has also investigated the impact of using different Robomower heads upon subsequent Violet growth 
(working at Step 6). Habitat management has resulted in progress at Step 7 with early signs of potential population 
recovery (progress at Step 8) with large numbers of butterflies seen in 2025, including individuals from just outside 
the project area.
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Individual species projects:

{ǿŀƴǎŜŀΩǎ {ǘŀǊǎ ƻŦ ǘƘŜ bƛƎƘǘΥ [ŜǎǎŜǊ IƻǊǎŜǎƘƻŜ .ŀǘΥ
¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ŎƻƭƭŜŎǘƛƴƎ ŀƴŘ ŎƻƭƭŀǘƛƴƎ Řŀǘŀ ǘƻ ƛƴŦƻǊƳ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎΩ 
ecology (Step 3) and to feed into a future Gower-specific monitoring plan (Step 4). Progress made is 
not yet sufficient to show using the SRA. Moving forwards, the project plans to discuss the creation 
of such a monitoring plan with project volunteers and the Glamorgan Bat Group (as part of a wider 
Lesser Horseshoe Bat Strategy) and undertake a review of lighting impacts upon the species Gower 
population (Step 5).

Barbastelle Bat:
The project has identified a potential new colony within Pembrokeshire (TBC), with data from 
project surveys gradually painting a more detailed picture of Barbastelle populations (Step 2). This 
data is being used iteratively to inform the selection of subsequent survey sites, refining the 
selection methodology and increasing the proportion of positive results (progress at Step 4). 
Barbastelle boxes have been installed at several sites across Pembrokeshire, with their use 
monitored by volunteers, and tree veteranisation work has been carried out to create potential 
roost features at other locales, with camera traps installed to monitor their progress (Step 6). All of 
this will ultimately inform best practise moving forwards, with some initial work already carried out 
to discern what this may comprise (progress at Step 7).
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[ƭȈƴ ϧ ¸ƴȅǎ aƾƴ:
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Six-spotted 
Cranefly

This project is addressing the conservation of species about which much is 
already known, in terms of distribution, pressures and remedial actions (e.g. 
Water Vole), in addition to species for which species recovery is in a much earlier 
phase (e.g. Six-spotted Cranefly). Unusually, this project has contributed to Step 
1 (Taxonomy understood), with examples of Chara cf baltica collected, pressed 
and sent to the Natural History Museum. Progress was made on more than one 
step for almost all species, with a change in overall SRA step for 10 species. 

Understanding of biological status (Step 2) has improved e.g. through a desk 
study of local Juniper, local Juniper, extensive surveys confirming the critically 
ŜƴŘŀƴƎŜǊŜŘ ǎǘŀǘǳǎ ƻŦ /ƭƛŦŦ aŀǎƻƴ .ŜŜ ŀƴŘ ƛƴǘŜƴǎƛǾŜ ǎǳǊǾŜȅǎ ƻŦ DŜȅŜǊΩǎ ²ƘƻǊƭ 
Snail to investigate its presence (with a new site found).

Understanding has increase about habitat requirements (Step 3) for some 

species (e.g. Cladonia pezziziformis, for which it was established that fire is not 

necessarily a pre-requisite for establishment), while surveys confirmed the need 

for early successional habitat for Dwarf Stonewort and wet open flushes, 

seepages and peat for Black Night-runner.

Most progress was made on Step 4 (monitoring) with new surveys undertaken 

for Limnephilus tauricus (a Caddis), sadly indicating that the species has been 

lost from 2 of the 3 sites on which it has been recorded, and 5ŜǎƳƻǳƭƛƴΩǎ Whorl-

snail, also fortnightly surveys in the flight season for Cliff Mason Bee, and a 

bespoke survey technique using cut grapefruits for Clubbed General larvae. 

Monitoring has also been implemented for Spotted Rock-rose, an annual plan 

implemented for Shore Dock and monitoring continued for Dwarf Rush and 

Curlew, and nest monitoring of Chough supported. Volunteers have been 

trained in ID and monitoring (e.g. Baltic Stonewort). Monitoring has also been 

undertaken of management trials (e.g. Cladonia pezziformis, Juniper).

Progress has been made in identifying suitable remedial actions (Step 5) for 

Clubbed General (maintain open seepages with a  short sward), Spotted Rock-

rose (translocation of plug plants) and Dwarf Rush (additional means of creating 

bare ground), Chough (better understanding reasons for change to land use and 

measure to support appropriate traditional management).
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[ƭȈƴ ϧ ¸ƴȅǎ aƾƴ:

Significant progress has also been made on Step 6 (Recovery trials) for 13 species 

including Cladonia pezziziformis, Juniper (cuttings), Cliff Mason Bee (Bracken 

rolling, scrub clearance and fencing to allow cattle grazing), Spotted Rock-rose 

(planting out caged plug plants), Black Night-runner (cattle grazing using virtual 

fencing technology), Shore Dock (seed collection of ex-situ germination and 

remove of species that would potentially result in hybridisation), Curlew 

(supporting landowners to install anti-predator fencing and undertake rush 

ƳŀƴŀƎŜƳŜƴǘ Σ DŜȅŜǊΩǎ ŀƴŘ 5ŜǎƳƻǳƭƛƴΩǎ ²ƘƻǊƭ {ƴŀƛƭǎ όǎƛǘŜ-specific grazing and 

other habitat management ), Chough (partnership working to incentivise and 

facilitate coastal grazing), Six-spotted Cranefly (scrub clearance and bare ground 

creation).

Progress has also been made in adopting the best approach (Step 7) for 9 

species, including Water Vole (rotational ditch management, pond restoration 

and contributing to scaling-up Mink control), (creating scrapes and sowing seed), 

Baltic and Dwarf Stonewort (creating new pools in areas where the species had 

previously been recorded), Cliff Mason Bee (fine-tuning grazing to benefit the 

host plant), Clubbed General (improved grazing regime), Spotted Rock-rose 

(creating bare ground to facilitate natural regeneration combined with 

propagation from seed and re-introduction), Black Night-runner (bare ground 

creation and grazing), Curlew (implementation of best practice through 

management agreements and agri-environment schemes).



Saving the Shrill Carder Bee in Wales:

Shrill Carder Bee:
Long-term habitat monitoring case studies, forage assessments, and recorded effort searches have been carried 
out for Shrill Carder Bee at a variety of locations (Step 4), with the latter surveys providing more detailed 
ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ǎǇŜŎƛŜǎΩ Ƙŀōƛǘŀǘ ƛƴǘŜǊŀŎǘƛƻƴǎ ό{ǘŜǇ сύΦ {ŜǾŜǊŀƭ ǎǘŀƪŜƘƻƭŘŜǊ ƳŜŜǘƛƴƎǎ ƘŀǾŜ ōŜŜƴ ƘŜƭŘΣ ŀƴŘ 
habitat restoration/enhancement work is either under discussion or due to commence at several project sites, 
with work underway to enable grazing at Kenfig East and Kilpaison (Step 7). Planting to increase forage has taken 
place at Gupton Farm. While progress has been made, this is not yet reflected in changes in the SRA.

Short-necked oil Beetle:
It has proven difficult to find Short-necked Oil Beetles adults or larvae during the project period despite much 
searching, with concerns that military access restrictions on Castlemartin Range may mean that key survey 
periods are being missed. The project is now trying to ascertain why detection rates are so low and how these 
can be bolstered moving forwards (Step 4).  

Goldilocks Aster & Pale Dog Violet:
Stand-alone reports have been produced for both Goldilocks Aster and Pale Dog Violet on the Castlemartin 
Range, focussing upon recent survey work and a review of habitat management and recommendations, 
respectively, while possible declines in genetic diversity at isolated sites are being investigated through cross-
pollination experiments for Goldilocks Aster (progress at Step 5). Recommendations for the management of both 
species have been incorporated within the Castlemartin Grazing Review (which will also benefit Shrill Carder 
Bee), alongside discussions concerning their possible implementation with stakeholders (Step 7). The need for 
collaboration at the UK level to share information has been identified. 
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Seagrass:
Môr is focussing on bringing statutory and citizen science Seagrass monitoring together. A 
monitoring contract has been agreed and monitoring began in summer 2025, with 6 monthly 
follow-ups planned in Porthdinllaen (Gwynedd) and Dale (Pembrokehsire). The effectiveness of 
advanced mooring systems (AMS) is being monitored on Anglesey and in Gwynedd and 
baseline mapping also undertaken in Gwynedd. The citizen science element is still being 
progressed, although new technologies include use of an underwater remotely operated 
vehicle (Step 4). Further work on pressures is required but is outside the scope of NaB, 
although citizen science data on water quality collected in 2024 will contribute to 
understanding (Step 5). Marine engineers have been contracted to work on AMS and are 
currently drawing up bespoke plans for project sites ready for implementation in spring 2026 
(progress on Step 6).

Native Oyster:
Fine-level detail about population density and habitat of Native Oyster has been furthered 
through the use of drop-down cameras (progress at Step 2) and the establishment of a 
methodology and use of dive images as well as the drop-down cameras have contributed 
substantially to monitoring (progress on Step 4). The 2024 monitoring report identified lack of 
clean cultch (attachment surface), sedimentation and non-native Slipper Limpets as pressures 
(progress at Step 5). To boost populations, 90,000 Oysters have been deployed plus 200,000 
spat on shell in collaboration with partners (representing progress at Steps 6 due to site-
specific requirements of Oyster restoration). As Oyster supply is a constraint, the project is 
investing in and supporting additional work to provide indigenous broodstock (progress as Step 
7). Oyster numbers have increased and spat have been recorded (initial progress on Step 8, 
although it cannot definitively be attributed to the project). The SRA takes into consideration 
the role of the species as a habitat (Oyster beds), and understanding of the species that were 
once supported by the habitat remains limited (Step 3).

Pink Sea Fan:
New individuals of the Pink Sea Fan were recorded in 2024, and data on volunteer recording 
donated to the project in 2025 (Step 2); however, the lack of a control area without fishing or 
diving makes obtaining data on responses to human pressures difficult. The postponement of a 
Marine Control Zone consultation in 2024 had removed opportunities for engagement with 
stakeholders around voluntary zonation to protect the species. There may be the possibility of 
supporting translocation studies (Step 6).

Project Môr:
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