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Using this guidance 
This document provides a concise guide on how you assess effective management in 
Wales. Once the assessment has been completed, the data (currently captured using the 
accompanying Excel spreadsheet), should be submitted to the Welsh Government. For 
users who are unfamiliar with the process, it is recommended that the full guidance is 
consulted for information on the rational, supporting evidence and a background to 
MEPCA1(see2). 

The methodology is organised around a series of key questions, each supported by the 
evidence required to answer it. The results and a basic audit trail should be recorded in the 
accompanying Excel spreadsheet. 

Using the Excel spreadsheet, select your score for each question from the drop‑down list 
and provide the supporting evidence in the corresponding column. 

 
1 Management Effectiveness of Protected and Conserved Areas. 
2 D. Lloyd, 2026. Management Effectiveness Monitoring in Wales. 43pp, www.biodiversitywales.org.uk. 



 
 

Question 1: What is the governance type of the 
area? 
On the excel spreadsheet provided select (from the drop-down list) the most appropriate 
category for the area you wish to assess. 

Category Definition 

Governance by Government 
Governance by Government(s) e.g. protected area or area where 
management has been delegated to another by a government body 
including the Crown Estate as a public corporation. 

Shared Governance 

Shared governance by diverse rights holders and stakeholders 
together (not necessarily Governments). Such as separate rights-
holders (e.g. commons), or where there are tenants, or long-term 
management agreements in place. Please describe the range of 
stakeholders in the ‘other’ entry box. 

Private Governance 
Governance by private entities such as any privately owned and 
managed land, by individuals or organisations. 

Governance by local communities 

 

Governance by local communities 

Other Governance type not listed – please state what this is.   

 

Question 2: How is the area categorised? 
Please select the most relevant category 

Category  Definition / Rationale Based on IUCN Categories 

Site of Special 
Scientific Interest 
(SSSI)/ European 
site, Marine Site & 
MCZs 

Category IV: Habitat/Species Management Area 

Protected areas aiming to protect particular species or habitats and management 
reflects this priority. Many category IV protected areas will need regular, active 
interventions to address the requirements of particular species or to maintain 
habitats, but this is not a requirement of the category. 

Naturfa site 

In Wales - a geographically defined area other than a protected site, which is 
governed and managed in ways that achieve positive and sustained long-term 
outcomes for the in-situ conservation of biodiversity, with associated ecosystem 
functions and services and where applicable, cultural, spiritual, socio–economic, 
and other locally relevant values (Adapted from CBD, 2018; IUCN, 2019). 

Designated 
Landscape Naturfa 
site 

As above, when inside a National Park or National Landscape (AONB). 



 
 

 

Question 3: Is management information available? 
Please select the relevant score. 

Score Definition 

2 = Yes The area has appropriate management information documented and in use. 

1 = Partially 
The area has some appropriate management information; this can be drafted but not yet 
in use. 

0 = No The area has no appropriate management information drafted or in use. 

0 = Unknown It is not known if management information is documented. 

 

Supporting information: 

Is there an appropriate, up-to-date (recommended within 5 years), and currently used 
management plan, site management statement, or group of relevant documents available 
covering the assessment area? Recommended minimum acceptable management 
information includes: 

• Description of the conservation interest 

• A defined map. 

• Vision for the holding. 

• Identification of Pressures and Threats 

• Management Actions and Measures 

Provide a reference or link to the management plan documentation. 

Question 4: Are management actions being 
implemented? 
Please select the relevant score. 

Score Definition 

2 = Yes All appropriate management measures are implemented. 



 
 

1 = Partially 
Some of the appropriate management measures are implemented or are in the process of 
being implemented. 

0 = No None of the appropriate management measures are implemented. 

0 = Unknown It is not known if appropriate management measures are implemented. 

 

Supporting information: 

Scoring should relate to actions being undertaken on the area to benefit the features of 
conservation interest (i.e. its key species and habitats) within the period of the 
management plan, as opposed to planned actions or actions with funding allocated but not 
yet being delivered. 

For audit purposes, if known, the number of both implemented measures and the number 
of measures awaiting implementation should be reported.  

Question 5: Is monitoring activity taking place? 
Please select the relevant score. 

   

Response Definition 

2 = Yes 
Ecological, and/or environmental monitoring (e.g., by sample collection, imagery 
and/or remote sensing) takes place at frequencies considered appropriate to 
determine progress towards conservation outcomes. 

1 = Partially 

Irregular or incomplete ecological and/or environmental monitoring, compliance 
and/or proxy monitoring is conducted only (e.g., human activity data, modelled data, 
or remote sensing) and is relevant to assessing progress towards achieving the 
conservation outcomes. 

0 = No 
No monitoring currently takes place which helps assess progress towards achieving 
conservation outcomes. 

0 = Unknown It is unclear if monitoring is in place. 



 
 

Supporting information: 

To assess the extent of monitoring activity, base assessment on actions which monitor the 
key biodiversity of the area being evaluated (e.g. the key notified features of a SSSI as 
identified by the site manager, key biodiversity on a Naturfa site or notified features of a 
marine site). 

The frequency of monitoring should be considered in relation to the sensitivity and ecology 
of the habitat or species being assessed e.g. wood are considered resilient compared with 
the more sensitive grassland habitats.  

Evidence can include records of recent site visits, monitoring reports, data synthesis 
exercises or desk-based evaluation exercises. Links, or references can be provided. 
Remember to indicate what the key habitat / species are that form the focus for the 
effective management assessment and indicate the type of monitoring that has taken 
place i.e. site walkover, desk-based assessment, field-based survey/mapping/sampling, 
remote sensing, automated monitoring (passive acoustics, camera traps), e-DNA, 
modelling or expert judgement. 

Question 6: Are conservation outcomes being 
achieved? 
Please select the relevant score. 

Response  Definition 

2 = Fully 
All of the site’s assessed key features are either classed as favourable or 
unfavourable: recovering. 

1 = Partially 
Some, but not all, of the site’s assessed key features are classed as either 
favourable or unfavourable: recovering. 

0 = No 
None of the assessed key features are either favourable or unfavourable: 
recovering. 

0 = Unknown 
No evidence is available to show if the site is achieving its intended conservation 
outcomes. 

 

Supporting information. 

For the purposes of effective management assessment, we expect an assessment area to 
be in ‘favourable’ or ‘unfavourable: recovering’ condition to score the maximum. 



 
 

An assessment area is considered to be fully delivering conservation if all key features3 
are classified as either 'favourable' or 'unfavourable: recovering.'  

A feature can be classified as 'unfavourable: recovering' through one of two pathways: 

• Pathway 1: The feature has been assessed twice, and a comparison of the results 
indicates improvement. This is evidenced by certain recorded attributes meeting the 
required thresholds more frequently in the second assessment. 

• Pathway 2: There is at least one reliable data point for assessment, but evidence 
suggests that all identified site issues have been addressed for the long-term. If all issues 
have been implemented or resolved, it can be assumed (based on expert judgement), that 
the feature is likely to be recovering. In contrast, if some issues remain unresolved or 
outstanding, the feature is assumed not to be recovering. 

Evidence should include links or references to the species or habitat assessments which 
formed the basis of the scoring. 

Question 7: What is the level of confidence in the 
data used to assess progress towards the 
achievement of conservation outcomes? 
 

Please select the relevant score. 

Response Definition 

3 = High 

There is appropriate and sufficient direct field based ecological and/or 
environmental monitoring data available to have a high confidence in the condition 
of the site to assess progress towards achievement of ecological conservation 
outcomes.  

2 = Moderate 

There is a combination of direct and proxy monitoring data (combining ecological, 
environmental or compliance data) available from the site leading to a moderate 
confidence assessment of data quality to assess progress towards achievement of 
conservation outcomes, but some expert judgement (or extrapolation of data) has 
been used to make the assessment. 

1 = Low 

There are no data from direct ecological and/or environmental, compliance and/or 
proxy monitoring available from the site. The assessment of whether the site is 
moving towards or achieving conservation outcomes is therefore based largely on 
expert judgement e.g., an understanding of how the condition of the key habitats 
and species might be impacted by ongoing activities. 

 
3 As defined in question 5 above. 



 
 

0 = Not applicable No suitable information is available on which to base an assessment.  

Supporting information 

This evidence is based on the same sources used to answer Question 6. Key 
considerations include: 

• The balance between, and appropriateness of direct field-based observations e.g. 
complete counts, partial counts or site condition etc., and proxy data. 

• How recently the data were collected. 

• How directly linked the data are to the key habitats or species being assessed. 

• The extent to which expert opinion has been relied upon. 

Please outline how these factors influence the reliability of the assessment.  

Overall score 
The answers to questions 6 & 7 are multiplied together automatically in the spreadsheet to 
produce an overall conservation outcome assessment.  

A final overall effective management score is then determined automatically by combining 
the (weighted) scores and presenting them as a % of the maximum possible score.  

How the results will be recorded 
The outcome of the assessment will be a percentage score, calculated as a proportion of 
the maximum possible score together with a five-category system (from bronze to 
platinum). 

Reporting categories for effective management assessment. 

Score as % 
of 
maximum 
possible. 

Category for the area 
that has been assessed. 

Description (generally assuming that management 
information is available and measures are at least 
partially implemented. 

85 - 100 
Platinum– effectively 
managed 

Conservation outcomes fully achieved with high confidence 

65 - <85 Gold– effectively managed 
Conservation outcomes fully achieved with medium 
confidence 

44 - <65 
Silver– effectively 
managed 

Conservation outcomes fully achieved with low confidence or 
partially achieved with medium confidence (or higher). 

39 - <44 
Bronze– effectively 
managed 

Minimum threshold reached but significantly more work is 
required to be confident of full delivery of long-term 
conservation outcomes for the area.  

24 - <39 
On a pathway to effective 
management 

At least partial monitoring in place but no positive 
conservation outcomes identified as yet. 

0 - <24 
Significant improvement 
needed 

Key elements for effective management are missing entirely 
and will need to be addressed. 



 
 

 

Your contact details 
To ensure we can follow up any submissions if necessary, please provide the following 
information on the spreadsheet: 

• Name of individual or organisation 

• Contact details 

• e-mail contact details for the submission 

• the nature of your land ownership (landowner, tenant, land manager etc.) 
 

How will the data be managed? 
Please note GDPR4 considerations apply to any information provided in support of the 
assessments. 

Given the drive for transparency and accountability, there is an intention to publicly report 
the assessment results. 

 

 
4 General Data Protection Regulations 


